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PART1 

1.1. MAYOR’S REPORT 

Executive Mayor to deliver his speech during Council meeting. 

1.2 EXECUTIVE SUMMARY 
1. PURPOSE OF THE REPORT 

The purpose of the report is to table before Council to consider approval of the Annual Budget and 
it’s Supporting Documents (tariffs schedule and amended budget related policies) for the 2020/2021 
to 2022/2023 Medium - Term, Revenue and Expenditure Framework (MTREF) as required by 
section 24 of the Municipal Finance Management Act No. 56 of 2003. 

BACKGROUND 


The Municipal Finance Management Act (MFMA) No 56 of 2003 section 16(2) stipulates that an 
annual budget must be compiled and tabled in Council by 31 March accompanied as required in 
terms of section 17 (3) by the reviewed Integrated Development Plan and draft Service Delivery and 
Budget Implementation Plan. The Municipal Structures Act 117 of 1998 section 56(2) requires the 
Executive Mayor to recommend to the municipal council strategies, programmes and services to 
address community priority needs. On the other hand, the Municipal System Act 32 of 2000 section 
34(a) requires that the municipality must review its integrated development plan annually in 
accordance with an assessment of its performance measurements in terms of section 41. 

Subsequent to the budget being tabled, it should be made available for public consultation. Once 
the Executive Mayor have considered the inputs from communities and different stakeholders, a 
final budget must be submitted to Council for consideration and approval a month before the start of 
the financial year. 

Due to the COVID 19 Pandemic, the Municipality could not undertake the normal process of public 
participation to engage communities on the draft IDP and new needs to be funded in the 2020/21 
Budget. This is regulated by the Amended Directions issued, on 7 May 2020, by the Minister of Co- 
Operative Governance and Traditional Affairs, in terms of section 27(2) of the Disaster Management 
Act 2002. Directive 6.7.4 (b) directs that ‘ensure that the communities are consuited using media 
platforms and alternative methods of consultation, instead of contact meetings, to provide comments 
on the draft IDP and Budget” 
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Therefore, roadshows were not conducted as originally scheduled between April-May of each year. 
However, the community was provided with an opportunity to engage and provide inputs through 
virtual public participation. 

Detailed community inputs is presented in the separate report for IDP Community Inputs. 

This budget hereto presented has been compiled based on MFMA Circular No 98 issued on 06 
December 2019, Circular No 99 issued on the 09 March 2020 by National Treasury to guide 
municipalities with their preparation of the 2020/2021 Medium Term Revenue and Expenditure 
Framework (MTREF) and IDP Community Inputs, as well as other previous annual budget circulars 
it should be read within that context. 

The annual budget also takes into consideration the recommendations on the report from Provincial 
Treasury: Municipal Budget and Benchmarking engagement. 

The key focus of this budget is the importance of tabling funded budgets as has been highlighted in 
the previous MFMA Circular No. 74 and 89. Adopting a funded budget has become more critical 
now than before as it has direct bearing on the financial sustainability of the municipality. 

The assessment report from Provincial Treasury has indicated that the 2020/2021 tabled budget for 
the Municipality is unfunded; therefore, it is imperative that Mogale City must be prudent in 
projecting revenue and expenditure. 

The annual budget is based on the prioritizations of key service delivery projects, IDP community 
inputs and the effects of the COVID 19 pandemic that is affecting the ability of the municipalities to 
collect revenue effectively to table funded budget. 

As per MFMA Circular No. 99, no municipality must adopt an unfunded budget in the future. There 
are cases that may warrant a plan as this may not be achievable over one year. As a result, such 
municipalities must, together with their 2020/21 MTREF budget, table a plan in a municipal council 
on how and by when the budget will improve from an unfunded to a funded position. 

2.2 IDP Community Inputs on proposed tariffs 

All tariff increase related comments are largely related to opposition by residents on the 
proposed increases. However, external stakeholders or institutions impose tariff increases of 
electricity, water and sanitation to municipalities. The following are tariffs outside Mogale City 
control: 

• NERSA has approved tariff increase to all municipalities whereby municipalities are 
buying Electricity for distribution from Eskom by 6.29% and allowed increase of 6.22% to 
sell to our customer’s lower increase of 0.07%. 

• National Parliament approves water and sanitation tariff increase. 

• The municipality has full authority over the Rates levied on rateable properties in line with 
Municipal Property Rates Act. The following is approved in this budget: 

> 0% increase (no increase) in Rates levied on Rateable Property; 
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> Introduction of 10% special rebate to alleviate burden on the consumers due to 
effect of COVID-19 pandemic. 

• These proposals on Property Rates are in response to the current negative economic 
burden facing our communities and revise the initially proposed increase of 3% on the 
tabled draft budget. 

• All other tariffs are within targeted inflation rate of 6% by the South African Reserve Bank. 

3. DISCUSSIONS 


South Africa is facing a declining economic growth and has been weaker than forecasted. The 
Minister of Finance during the Budget Speech on 29 February 2020 indicated that South African 
economy will grow by 0.9 per cent and inflation will average 4.5 per cent in 2020. However, Stats 
SA statistical release on 03 March 2020 indicated that South African economy grew by 0.2 per 
cent in 2019, the lowest reading since 2009 when the economy contracted by 1.5 per cent 
resulting in a economic recession. 

COVID -19 and lockdown regulations effects for Mogale City 

Globally, a once-healthy economic growth outlook has been revised down sharply due to the 
outbreak and spread of Covid-19. This coronavirus will negatively affect global and domestic 
economic growth through the first half of 2020, and potentially longer depending on steps taken to 
limit its spread. 

South African Reserve expects the economy to contract by 0.2% in 2020. GDP growth is expected 
to rise to 1.0% in 2021 and to 1.6% in 2022. Apart from the Covid-19 global pandemic, electricity 
supply constraints and other sources of uncertainty are expected to keep economic activity muted. 
Public sector investment has declined and job creation has slowed. Business and household 
confidence have weakened further. 

The Bank’s headline consumer price inflation forecast averages 3.8% for 2020, 4.6% for 2021, 
and 4. 4% in 2022. The forecast for core inflation is lower at 3.9% in 2020, 4.3% in 2021, and 
4.4% in 2022. 

The impact on jobs could be enormous. Economists said it would be difficult to forecast the effect, 
but that thousands of jobs would be lost, especially in industries such as tourism, accommodation 
and the mining industry. Mogale City’s economy is relying more in tourism and accommodation. 
Job losses in these sectors will be high resulting in more indigents. 

Non-core service delivery due to COVID-19 pandemic is putting more strain in Mogale City’s 
budget, the municipality has to take care of the homeless, utilize more security for monitoring 
grave yard sites to be in compliance with lockdown regulations, delivering more water tanks and 
chemical toilets to informal settlements to curb the spread of the virus. 

The declining economic growth and recession, which will impact on further by the COVID-19 virus 
pandemic, companies are scaling down productions, the deteriorating state of the finances for 
state-owned entities, continued high unemployment, water and electricity shortages would 
definitely put more pressure on the ability to collect revenue. 
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Following a conservative approach when projecting revenue is now important and critical and 
eliminating any waste and unnecessary expenditure. 

Therefore, the approach adopted in developing this budget was to consider the above external 
factors, align IDP Priorities and Strategies to National and Provincial KPA’s using a combination 
of both project based budgeting, development or review of key budget related policies; and 
tracking the achievement of the legislative mandate. As such, the available resources are 
allocated underpinned by the following principles: 

a) The municipality is committed to stringent budgeting policies and parameters through a 
budget that seeks to strike a balance between the development challenges of the poor areas 
and the need to maintain the infrastructure in established areas. 

b) The municipality is committed to improving the effectiveness of revenue management 
processes and procedures. 

c) Mogale City has developed Cost Containment Policy whereby unnecessary spending on 
nice-to-have items and non-essential activities as per Cost Containment Regulations that 
was issued on 07 June 2019. 

d) The municipality will ensure that there is value for money through the procurement process. 

e) Mogale City is further committed to levying affordable tariff increases and in this regard we 
have considered zero tariff increase in property rates tariffs, and 

f) Zero increase on cemeteries and property rates tariffs, consumer price index (CPI) related 
increase of 6% increase in refuse removal, and other sundry tariffs to alleviate the burden on 
our customers due to higher than inflation rate tariffs increase on electricity and water. 

g) All properties categorized as residential properties in order to alleviate the tax burden on all 
owners of residential property within the municipality. In addition to the impermissible rates of 
R15 000 described in section 17(1)(h) of the Act a further R35 000 reduction on the market 
value of a property will be granted, with a further 10% special rebate to alleviate burden on the 
consumers due to effect of COVID-19 pandemic. 

h) Electricity tariffs is set to increase by 6.22% as per NERSA final guideline on municipal 
electricity price increase for 2020/21 while Eskom will be allowed to charge 6.9% on bulk 
purchase. 

i) Water tariffs is increasing by 6.6% as per Rand Water proposals to Department of Water and 
Sanitation (DWS) still to be approved by National Parliament. 

j) Mogale City is committed to set tariffs that is affordable to all citizens and provide free basic 
services to all deserving households. 

k) Mogale City’s approved budget is a balanced budget but unfunded. 
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3.1 Reasons for 2020/21 MTREF Unfunded Budget 


Factors - Internal & External 

Mitigations — Internal & 
External 

1 .Marginal growth in revenue 

base due contraction of local 
economy 

- Determine incentives to attract 
investors 

- Source for alternative funds to 
finance new infrastructure and 
unlock potential developments 

2. Increased unemployment level • Collaboration with Dept, of Social 
due to COVID-19 resulted: Development to update indigent 

Low revenue collection and database and influence grant 

thus huge provision for debts funds 

impairment * Legislative amendments to 

obligate i.ro property tax 

employers to deduct from the 
remunerations 

3. Salary increases out of sync 
with current economy & revenue 
levels 

- Cogta & Treasury to engage 
SALGA and propose option, e.g. 
sliding scale 


4. Increased activities of unfunded - Treasury to assist in conclusion of 
mandates service delivery agreements 


Factors - Internal & External 

Mitigations — Internal & External 

5. Increasing number of informal 
settlements resulting in rising costs: 

> for providing basic essential 
services, such water, sanitation, 
waste management 

> for providing security services to 
prevent illegal land invasions 

• Increased capital grant funding in order 
to: 

fast-track water pipelines projects 
and reduce contracted water 
tankering 

Water borne sanitation and reduce 
contracted chemical toilets 

• Treasury to facilitate engagement 

between municipality departments that 
own land 

6. Ageing infrastructure resulted: • Source alternative fund to finance 

> in high level of losses and thus upgrading of infrastructure 

increased costs for providing ' Identify and dispose non essential 
services assets and properties not required for 

> huge provision for assets rendering of services 

impairment 
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3.2 Approved Operating Annual Budget 

3.2.1 Approved Operating Annual Revenue 

a) Budgets are complex, but the numbers are simple. The numbers show that we have work to 
do by collecting more to fund the budget. For 2020/2021, total revenue including capital 
transfers has been projected to be R3, 5 billion or 5.8% increase. 

b) The total revenue estimates are informed by the appropriation from expected municipal 
internal generated revenue, the National and Provincial Treasuries for conditional and 
unconditional grants. There has been an increase of 6.5% of unconditional grants at both 
National and Provincial Government, which amongst others include the Equitable Share and 
library funding. Mogale City’s allocation of unconditional grants (equitable share) increased 
by 25%. 

c) Conditional grants allocation has decreased by R24 million due to reduction of Provincial 
capital budget funding majority is Human Settlements Development Grants, this source of 
funding collectively has decreased by 11.3%. 

d) Tariff setting is a pivotal and strategic part of the compilation of any budget. When rates, 
tariffs and other charges were revised, the following principles are considered: 

• Social: affordability of services, promotion of access to services, cross- subsidization of 
the poor where necessary and feasible, simple and easy to implement tariff structure. 

• Economic: competitiveness of the City, in support of macroeconomic policies of the 
country, tariffs must positively influence microeconomic input costs facing different 
firms. 

• Effects of COVID-19 pandemic that has placed majority of households in dire 
circumstances where above inflation rate tariff increase is no longer affordable and 
sustainable. 

d) The percentage of Rand Water and Electricity bulk tariffs are beyond the inflation target. 
Given that, this tariff increases are determined by external agencies, the impact it has on the 
municipality’s water, sanitation and electricity tariffs are largely outside the control of the 
municipalities. 

e) The approved budget approves the tariffs increase for property rates, service charges and 
other internal revenue sources as follows: 
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Category 

2019/2020 

Approved Tariffs 
Increase 

2020/2021 

Approved Tariffs 
Increase 

Property Rates 

0% 

0% 

Electricity 

13.07% 

6.22% 

Water: Residential Consumer 

7.9% 

6.6% 

Water: Business Consumer 

7.9% 

6.6% 

Sanitation 

7.9% 

6.6% 

Refuse/Solid Waste Removal 

6% 

6% 

Sundry/Other tariffs* 

6% 

6% 


3.2.2 Approved Operating Annual Expenditure 

The 2020/2021 Medium - Term Revenue and Expenditure Framework (MTREF) for operating 
expenditure has been projected to be R 3, 3 billion, which represent an increase of 5.9%. 
Macroeconomic performance and projections guidelines for GDP growth is forecasting to be 
4.5% during 2020 and for 2021 and 2022 will be 4.6%. (Source: MFMA Circular No.99) 

Mogale City’s overall increase is 0.6% below the guidelines, however it should be noted that 
the overall increase is determined from various baselines, amongst others, NERSA approval 
for Eskom’s electricity tariff increase to municipalities, which is 2.3% above the CPI and Rand 
Water increase above by 2%. 

This above inflation baseline has a material bearing on the overall increase. Therefore, it 
becomes important that whilst the budget is a spending plan of the IDP, proper monitoring 
and cost containment measures must be maintained to ensure the municipality spend in line 
with the approved budget and available cash. This will alleviate pressure on the cash flow. 

3.2.3 Approved Annual Capital budget 

Approve capital budget is R199, 326 million, a reduction of R31,202 million when compared 
to 2019/20 approved special adjustment budget. The capital budget will be funded from 
grants both National and Provincial government to the tune of R186, 701 million and own 
revenue to the value of R12, 625 million. 

Own funded projects tabled to council on the 28 May 2020 has been reduced by 
R21, 085 million from R33, 710 million to R12, 625 million most projects will be funded 
during 2022/2023 financial year from realistically anticipated revenue. 
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Capital transfers indicate a decrease of 11.3% or R23, 802 million. The decrease is of result 
of reductions in transfers by Human Settlement Development Grant funded by department of 
Human Settlement. 

The MTREF allocates funds to different capital needs in line with the IDP priorities and 
government funding requirements. 

The list of approved projects for the single and multi-year period included in the detailed 
budget report is attached as schedule 2(a). It must be noted that all projects identified or 
included in the IDP are based on the prioritisation according to identified community needs 
during public participation. It is therefore, important that the municipality approve an annual 
budget in line with its objectives as set out in the reviewed IDP. 

The projects that are undertaken by other spheres of government called out-of-books is 
attached in schedule 2(b). The projects are listed as follows: 

Stabilise Institutional and Governance System (MSIG): R300,000 
Spatial Transformation (NDPG): R300,000 
Electrification backlog (INEP): R21,782,000 
Rietvallie Agricultural Project (Harmony Gold Mine): R4,800,000 

3.2.4 Budget related policies 

Various policies approved by Council underpin governance and the financial functioning of the 
municipality and are relevant to the budget process. The purpose of this section of the Budget 
Report is to indicate the key policies in this regard and to seek review by Council of any 
amendments and new policies that are align to current situation The following policies are amended: 

(a) Property Rates Policy and By-laws, 

(b) Borrowing Policy 

(c) Long Term Financial Plan Policy 

(d) Cash Management & Investment Policy 

(e) Virement Policy 

(f) Budget Management Policy 

(g) Adjustment Budget Policy 

(h) Methodology for Impairment Assessment of Useful lives of assets policy; 

(i) Credit Control & Debt Collection Policy; 

(j) Waste Tariff Policy 

(k) Indigent Management Policy; 

(l) Indigent Burial Policy; 

(m) Grants in Aid Policy; 

(n) Supply Chain Management Policy; 

(o) Unauthorized, Irregular, Fruitless and Wasteful Expenditure Policy; 

(p) 1% Corporate Social Responsibility Policy 
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The following are new budget related policies: 

i. Cost Containment Policy 

ii. Unclaimed Monies Policy 

iii. Sanitation Tariff Policy 

iv. Bulk Contribution Policy 

4. FINANCIAL IMPLICATIONS 

Financial resources allocation as per approved budget for 2020/2021 and two outer years. 


Table 1: Approved Operating Annual Revenue 


DESCRIPTION 

2018/2019 
Audited Outcome 

2019-2020 Special 
Approved 

Adjustment Budget 

Proposed % increase / 
Adjustment (Decrease) 

TABLED 

2020/2021 

Budget 

2020-2021 
Proposed Budget- 
Final 

2021-2022 
Proposed Budget 

2022-2023 

Proposed 

Budget 

Revenue By Source 









Property Rates 

561 316 872 

561 316 872 

16 839 506 

3,0% 

578 156 378 

578 156 378 

608 220 511 

637 415 095 

Fines & Penalties Imposed 

56 335 142 

56 230 400 

3 373 825 

6,0% 

59 604 225 

59 604 225 

62 465 227 

65 463 557 

Service charges - electricity revenue 

877 824 965 

1 066 159 636 

66 609 588 

6,2% 

1 132 769 224 

1 132 769 224 

1 191 673 228 

1 248 873 544 

Service charges - water revenue 

322 660 931 

412 228 571 

27 207 089 

6,6% 

439 435 660 

439 435 660 

462 286 313 

484 476 054 

Service charges - sanitation 

206 128 596 

226 461 169 

14 981 137 

6,6% 

241 442 306 

241 442 306 

253 997 308 

266 189 177 

Service charges - refuse removal 

130 568 519 

120 050 071 

7 203 011 

6,0% 

127 253 082 

127 253 082 

133 870 243 

140 296 015 

Rental of facilities and equipment 

8 740 918 

8 750 000 

524 999 

6,0% 

9 274 999 

9 274 999 

9 720 199 

10 186 767 

Interest earned - outstanding debtors 

54 189 936 

64 009 590 

3 840 575 

6,0% 

67 850 165 

67 850 165 

71 106 973 

74 520 108 

Interest earned * external investment 

5 124 547 

7 389 907 

443 395 

6,0% 

7 833 302 

7 833 302 

8 209 300 

8 603 347 

Licences and permits 

32 073 

45 916 

2 755 

6,0% 

48 671 

48 671 

51 007 

53 455 

Income from Agency Services 

26 305 329 

28 837 216 

1 730 233 

6,0% 

30 567 449 

30 567 449 

32 034 686 

33 572 351 

Transfer recognised - operational 

389 862 617 

448 752 567 

91 452 508 

20,4% 

477 893 090 

540 205 075 

518 240 936 

566 393 600 

Other revenue 

58 577 607 

88 417 047 

2 804 286 

3,2% 

91 221 333 

91 221 333 

95 599 955 

100 188 750 

Investment Property Fair value adjustment 

19 764 089 

20 357 012 

- 

0,0% 

20 357 012 

20 357 012 


- 

Gains on disposal of PPE 

- 

20 000 000 

■20 000 000 

■100,0% 

- 

■ 

■ 

■ 

Total Revenue (excluding capital 
transfers) 

2 717 432 141 

3 129 005 976 

217 012 905 

6,9% 

3 283 706 896 

3 346 018 881 

3 447 475 886 

3 636 231 820 

■'recognised - capital grant:- 

n92 641 

210 502 6: 

-23 80: ■ 

-11,3% 

186 567 910 

186 700 925 

197 40C 064 

519 400 

Total Revenue (including capital 
transfers and contributions) 

3 065 524 782 

3 339 508 592 

193 211 214 

5,8% 

3 470 274 806 

3 532 719 806 

3 644 965 950 

3 846 751 220 


4.1.1 The table above is a high-level summary of the 2020/2021 budget and MTREF (classified 
per main type of operating revenue) 

The following are key main areas of increase: 

a) Although there shall be 0% increase in the Rates to be levied on rateable properties 
and introduction of 10% special rebate for COVID-19 relief, the property rates revenue 
will increase by R 16,839 million resulting from an expansion on revenue base. 

b) Electricity tariffs is increasing by 6.22%; the increase is as per final NERSA guideline 
on municipal electricity price increase for 2020/21. However, the revenue increase 
indicated the increase of 6.25% due to increase in municipal changes for internal 
consumption of 4.9%, 5.2%, 2021/22 and 4.8% for 2022/23. 

c) Water tariffs is increasing by 6.6 per cent responding only to Rand Water proposed 
increase to Department of Water and Sanitation (DWS). The tariff increase is lower in 
comparison to the 7.9 per cent in 2019. If cost reflective tariffs could be, implemented 
indicating all costs related in delivering water to our customers the increase would be 
enormous. 
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d) Sanitation is increasing by 6.6 per cent based on Rand Water proposals; also here the 
increase is lower in comparison with the 7.9 per cent in 2019. The restructuring of 
sanitation tariffs by introducing a property value base tariff on both residential and 
businesses have yielded a positive result. There is 10 per cent increase when 
comparing the 2018/2019 audited outcome with the approved adjustment billed 
revenue. 

e) Refuse/Solid Waste removal and landfill sites fees are increasing by 6% in line with 
Consumer Price Index (CPI) inflation forecast of 3 to 6 target band. 

f) Rental of facilities indicates a tariff increase of 6%. 

g) Fines and Penalties Imposed tariff is increasing by 6% included in this stream of 
revenue is funds from disconnections for water & electricity. The relevant judicial 
authority determines traffic fines. However, the revenue base for traffic fines is 
increasing by 6% the municipality will issue more tickets for traffic offences as we have 
contract for speed cameras. 

h) Agency services revenue (DOT 20% share to Mogale City) is increasing by 6%; here 
also the relevant transport authority determines the tariff increase. 

i) Transfer recognised-operational income is increasing by 20,4% based on the gazetted 
figures from Provincial and National Treasury (Equitable Shares, Finance 
Management Grant, EPWP and additional R1 million for EPWP from Provincial 
COGTA). Minister of Finance during his speech on the 24 June 2020 when 
presenting the 2020 Suppiementary Budget that responds to the COVID-19 
pandemic and its impacts on the economy, increased iocai government 
equitable shares by R11 billion. Mogale City’s equitable shares has increased by 
R64, 445 million from RR408, 061 million to R511,573 million. 

j) Changes to municipal allocations are set out in the Division of Revenue Amendment 
Bill, 2020. These include changes to equitable share allocations 

k) Other revenue is increasing by 3.2% when compared to approved adjustment budget, 
revenue projected to be received from VAT refundable for service charges has been 
projected same as the approved special adjustment. 

l) Gains on disposal of PPE is decreasing by 100% when compared to approved special 
adjustment budget, sale of vacant land held by the municipal will not be possible due 
to the lockdown regulations due to COVID-19 pandemic. 
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Table 2: Approved Operating Annual Expenditure 


Descriotion 

2018-2019 
Audited Outcome 

2019-2020 
Approved Special 
Adiustment Budoet 

Proposed 

Adiustment 

% Increase / 
(Decrease) 

TABLED 2020/2021 

2020-2021 
Proposed 
Budoet - Final 

2021-2022 

Proposed 

Budoet 

2022-2023 
Proposed Budoet 

Expenditure Categories 

Emp: 







468 


Remuneration of councillors 

34 389 973 

36 040 000 

86 051 

0,24% 

38 562 803 

36 126 051 

37 932 353 

39 828 971 

Finance Costs 

48 036 302 

53 210 504 

(961 140) 

-1,8% 

52 249 364 

52 249 364 

55 906 819 

47 846 655 

Bulk Purchases 

981 788 596 

1 080 505 223 

136 080 173 

12,59% 

1 154 140 396 

1 216 585 396 

1 234 930 224 

1 296 676 735 


45 258 181 

34 568 091 

1 693 836 

4,9% 

36 261 927 

36 261 927 

38 800 262 

40 662 674 

Contract Services 

317 564 334 

352 876 826 

(17 211 356) 

-4,9% 

344 834 925 

335 665 470 

345 735 434 

356 107 498 


Depreciations & Assets Impairment 

295 921 679 

300 573 695 

6 011 475 

2,0% 

306 585 170 

306 585 170 

306 585 170 

306 585 170 


246 656 906 

181 553 465 

745 786 

0,4% 

182 299 251 

182 299 251 

197 996 757 

179 728 102 

TOTAL OPERATING EXPENDITURES 

2 904 345 335 

3 105 658 366 

184 463 256 

5,9% 

3 249 922 816 

3 290 121 622 

3 400 991 687 

3 505 073 868 


4.1.2 Approved operating expenditure budget have increased by R184,463 million or 5.9% 
resulting in operating surplus of R55,897 million to fund own capital projects of R12,625 
million leaving us with budgeted surplus of R43,272 million to build reserves for future own 
funded capital projects. 

The approved expenditure budget makes provision of the following: 

a) Employees’ salaries indicate overall increase of 5.24% however the salary increase is 6.25% 
due to the following: 

The SALGA salary and wage collective agreement of 2018-2021 stated that all 
employees covered by the agreement shall receive an increase of the projected CPI 
plus 1.25% with effect from 1 July 2020. The projected CPI to be used will be the 
forecast of the Reserve Bank in terms of the January 2020 Monetary Policy 
Committee Statement which indicated CPI of 4.7%. In the event that the projected CPI 
is less than 5% or above 10% the agreement provides for a protection clause whereby 
the CPI will be deemed to be 5% (if real projection is less than 5 %) or 10% (where the 
real projected CPI is above 10%) respectively, and 
The 0.95% increase is for notch-increases. 

No inflationary increase for section 56 and 57 officials based on the Government 
Gazette No 43122 of March 2020 Upper limits for Senior Managers. 

After undertaking a zero based budget for salaries for the approval this budget, 
R17,138 million has been realized as a saving, due to unfunded budget all vacant 
positions will not be filled during 2020/21 financial year. 

The norm of remuneration as a percentage of total expenditure as per MFMA Circular 70 is 
between 25% to 40%. However, Mogale City’s ratio for remuneration as percentage of total 
operating expenditure is sitting at 29% for this approved budget and as percentage of total 
operating revenue is 29%. 
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b) Remuneration for Councillors is indicating a net increase of 0.24%, however the increase 
budgeted is 4% based on the Government Gazette No.43246-Determination of upper limits for 
remuneration of municipal council dated 24 April 2020. 

c) Bulk Purchases for electricity, water and CGDC sewer contribution has increases by 12, 59%. 
The individual increase is as follows: 

'^Electricity bulk purchase costs have increased by 6.9% in line with Eskom’s electricity tariff 
increase to municipalities approved by NERSA on the 09 March 2020; 

Water bulk purchase costs have increased by a net of 22.92% inclusive of 6.6% as per Rand 
Water proposed tariffs still to be approved by National Parliament. 

'^The additional funding for equitable share announced by Minister of Finance on the 24 June 
2020 amounting to R64, 445 million would fund purchasing of water to prevent the spread of 
coronavirus. 

CGDC Sewer contribution has increased by 6.6% in line with Rand Water proposed tariffs. 

e) Depreciation and impairment of assets have increased by 2% based on the audited 
performance during 2018/2019 financial year. 

f) The provision of debt impairment for debtors and traffic fines has increased by R746 or 0.4 %, 
the provision was determined based on the projected collection rate of 87% excluding 
government debt estimated at R31 million that is not impaired. The municipality will intensify 
the collection on business owing from 60 days. However if the current situation of declining 
revenue and increasing debt book persist this costs will require to be adjusted upward. 

g) Impairment of debtors has been approved to be R170, 623 million and for traffic fines is R11, 
676 million with a projected revenue of R32, 324 million. 

h) Collection Costs, other materials, grants & subsidies paid and general expenses has increased 
by average of 4.9% to 5% in line with the budget circular guidelines and within CPIX. 

i) Finance Costs decreased by 1.8%, due to reduction in monthly payments for ABSA and DBSA 
loans. 

I) Contracted Services have decreased by average of 4.9% compared to approved special 
adjustment budget. The decrease of R16, 244 million is for security services to fund the 
installation of alarm system at Licencing and Public Safety Officials protective clothing or 
uniform, R2, 468 million is for electricity repairs & maintenance transferred to capital budget to 
fund the refurbishment of assets for revenue protection and R3, 500 million is consultant fees for 
PMU funded by lUDG. 
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The following are major cost drivers for contracted services: 

Security Services: R93,726 million 

Repairs & Maintenance (excluding salaries): R93,562 million 

Vehicle leases: R24,026 million 

Refuse removal: R20,141 million 

Rental of water tanks: R19,943 million 

Rental of chemical toilets: R12,160 million 

Maintenance of financial system: R10,067 million 

Legal costs: R8,438 million 

Maintenance of asset register: R6,518 million 

Lease of refuse compactors: R6,175 million 


Table 3: Approved Safety Equipment/ Protective Clothing 



Total approved budget for safety equipment/protective clothing for 2020/2021 is R13,897 million per 
mSCOA projects with more funding (R8 million) to Public Safety protective clothing or uniform. 
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Table 4: Approved Capital Budget per municipal votes 


Departments 

2019/2020 Approved 
Special Adjustment 
Budget 

Increase/Decrease 

%lncrease/Decrease 

2020/21 
Proposed 
Budget - Final 

2021/22 

Proposed 

Budget 

2022/23 Proposed 
Budget 

Municipal Manager's Office 

75 000 

-75 000 

-100% 

- 

- 

- 

Internal Audit 

159 000 

-159 000 

-94% 

- 

- 

63 000 

Strategic Management Support 

150 000 

550 000 

193% 

700 000 

- 

1 100 000 

Corporate Support Services 

490 500 

-490 500 

-95% 

- 

- 

362 600 

Financial Management Services 

996 826 

-753 811 

-76% 

243 015 

- 

36 106 

Intergrated Environmental Management 

31911539 

11 188 461 

26% 

43 100 000 

29 667 800 

48 173 950 

Economic Development Services 

41 134 688 

-40 487 853 

-98% 

646 835 

- 

10 000 000 

Community Development Services 

23 050 223 

-680 223 

-2% 

22 370 000 

20 000 000 

33 806 752 

Public Works, Roads & Transport 

61 515 215 

-5 577 305 

-9% 

55 937 910 

78 009 264 

59 009 128 

Utilities Management Services 

71 044 395 

5 283 630 

9% 

76 328 025 

85 573 701 

156 585 047 

TOTAL CAPITAL BUDGET 

230 527 385 

-31 201 601 

-13% 

199 325 785 

213 250 765 

309 136 583 


4.1.3 Approve capital budget has been projected to be R199,326 million, a decrease of R31,202 
million or 13% when compared to 2019/20 approved special adjustment budget mainly due to 
the reduction of HSDG funding from Provincial Human Settlement, library funding from SRAC 
more funding is allocated to operating budget and own funded capital projects. 

The capital budget will be funded from grants both National and Provincial government to the 
tune of R186, 701 million and own revenue to the value of R12, 625 million. 

Own generated funded capital projects has decreased by 33% or R7 million to fund 
mostly projects that will generate more income and reduce revenue losses for water & 
electricity amounting to R11,417 million and funding for the outright vehicle purchase 
for Speaker to the value of R700 thousand savings were identified within the tabled 
budget. 

Capital transfers indicate reduction of 11.3% or R23, 802 million. The low increase is due to 
reductions in transfers to municipalities by National Treasury that have affected urban 
municipalities like Mogale City and no funding for Human Settlement Development Grant. 


The table above provides a breakdown of the capital budget to be spent per municipal departments or 
votes. Some of the important projects to be undertaken over the medium-term includes, amongst 
others: 
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Interated Urban Development Grant (lUDG) 






Project Name 

Ward No. 

IDP Ref No. 

2020/21 

2021/22 

2022/23 

lEM-Coronation Park Development 

17,18, 20,21.22,26,29.37 & 38 

DIEM-155;2019/20 

9 000 000 

10 000 000 

- 


lEM- Maga lies burg T ransfer and Recycling 

31 

DIEM-154;2019/20 

9 600 000 

- 

- 

lEM-LuipaardsvIei Landfill Site (Phase 5) 

All Wards 

DIEM-095;2019/20 

9 500 000 

14 667 800 

32 623 950 

lEM-Magaliesburg Landfill Site Rehabilitation 

*31 

DIEM-033;2019/20 

10 000 000 

- 

- 

lEM-Development of Westheaven Cemetery 

17,18. 20,21,22.26,29,37 & 38 

DIEM-163:2019/20 

4 000 000 

- 

- 

lEM-Kagiso Regional Park Phase 2 stage 5 

6,11,12,13 

DIEM-156;2019/20 

- 

5 000 000 

15 000 000 

lEM - Strekfontein Ablution Block Facilities 


DIEM-157;2020/21 

1 000 000 

- 

- 

CDS-Construction of Kagiso Elderly Service Centre 

■31 

CDS-144;2019\20 

- 

10 000 000 

15 000 000 

CDS-Ga Mogale ECDC Upgrade & extension 

26 & 38 

CDS-108:2019\20 

8 800 000 

- 

- 

CDS-Renovation of Kagiso Thusong Service Centre & Kagiso Phase 2 

1-3, 34, 35 & 36 

CDS-146:2019\20 

5 000 000 

- 

- 

CDS-Rietvallei ext 2&3 Sport Complex 

■30 

CDS-151: 2019/2020 

1 000 000 

- 

- 

CDS- Upgrade & Renewal :Kagiso Hall 

All Wards 


- 

2 000 000 

- 

PRT-PrlO: Rietvallei Ext. 1 and Proper 


PWRT-013: 2019/2020 

12 500 000 

- 

- 

PRT-PR15 Western Rural Areas Roads and Stormwater 

1-3, 34- 36 

PWRT-161: 2019/2020 

- 

9 000 000 

3 000 000 

PRT-Pr2: Rietvallei Ext. 2 Roads and Stormwater 

4 & 5 

PWRT-161: 2019/2020 

6 000 000 

- 

- 

PRT-Prl3: Kagiso Ext.13 Roads and Stormwater 

1-3, 34- 36 

PWRT-161: 2019/2020 

- 

6 000 000 

10 000 000 

PRT-Kagiso Stormwater (Studies) 

1-3, 34- 37 

PWRT-161: 2019/2020 

2 000 000 

- 

- 

PRT-PrS: Rietvallei Ext.5 Roads and Stormwater 

23, 28 & 33 

PWRT-161: 2019/2020 

9 500 000 

18 500 000 

- 

PRT-Pr7: Muldersdrift Roads and Stormwater 


PWRT-086: 2019/2020 

- 

9 000 000 

3 000 000 

PRT- Doctor Martinez Drive Roads & Stormwater 


PWRT-161: 2019/2020 

4 277 700 

10 000 000 

- 

PRT-Helena Street and Stormwater 

14, 15 & 16 

PWRT-152: 2019/2020 

2 500 000 

8 000 000 

- 

PRT- Upgrade Lanwen Hostel 

All Wards 


3 000 000 

5 704 800 

30 000 000 

PRT-Roads Rehabilitation and Resurfacing in Kagiso 

4-16 & 19 

PWRT-055: 2019/2020; 

6 100 000 

10 000 000 

- 

PRT-Robin Road Extension_RS 

4-16 & 20 

New 

5 000 000 

- 

- 

='proposed capex'!A192 

All Wards 

New 

5 000 000 

- 

- 

PRT-Robert Broom Drive Widening - phase 2 

17,18. 20,21,22,26,29,37 & 38 

PWRT-114: 2019/2020 

- 

- 

9 000 000 







Integrated National Electrification Programme (INEP) 






UMS-Electrification of Pangovitle informal Settlement- Phase 3_EDS 

24, 25 & 27 

UMS-163:2019/20 

9 639 000 

- 

- 

UMS-Construction of llkV powerlines to intergrate New Resevoir Substation 
into Munsieville_PCS 



3 161 000 



UMS-MCLM Electrification of Soul City Social Housing EDS 

All Wards 

EDS-024:2019/20 

- 

10 593 000 

12 202 000 







Water Service Infrastructure Grant (WSIG) 






UMS-Construction of Waterpipeline and installation of communal 
standpipes in Rural settlements 

All Wards 

UMS-166:2019/20 

25 200 000 

27 800 000 

30 160 000 

UMS-Replacement of aged water pipelines 



17 000 000 

17 200 000 

17 000 000 







Neighbourhood Development Partnership Grant (NDPG) 






UMS-Spruit 1x20 MVA transformer+substation upgrade 

All Wards 

UMS-163:2019/20 

10 000 000 

13 500 000 

15 000 000 







Own Funding 






CDS-Refurbishment of Athletics Facility - Kagiso Sports Complex 

1-3, 34- 36 

CDS-149:2019/20 

- 

- 

1 500 000 

CDS- Alarm System_MVR&L 

All Wards 


70 000 

- 

- 

UMS Analog to digital meter repiacement_EDS 

All Wards 

UMS-163:2019/20 

2 400 000 

- 

- 

UMS LV Network Revenue Protection_EDS 

All Wards 

UMS-165:2019/20 

1 352 000 

- 

- 

UMS-Water Pipeline Replacement_WS 

All Wards 


6 576 025 

907 334 

- 

UMS-Water Demand Mangement ProJect_PWDS 

All Wards 


- 

4 434 360 

- 

EDS-Land Acquisition 

All Wards 


- 

- 

15 000 000 


4.2. LEGISLATIVE IMPLICATIONS 

Compliance with Municipal Finance Management Act 56 of 2003 and the related Budget 
Regulations, the Municipal Structures Act 117 of 1998 and Municipal Systems Act 32 of 
2000 . 

4.3. BUSINESS RISK IMPLICATIONS 

Meeting financial obligations and services delivery mandate. 

4.4. STAKEHOLDERS CONSULTED 

Accounting Officer 
Departments 
Executive Committee 
Provincial Treasury 
Finance Portfolio Committee 
Budget Steering Committee 
Mayoral Committee 
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5. RECOMMENDATIONS: 

5.1 That cognizance be taken: 

5.1.1 of fact that the 2020/21 annual budget is a balanced budget as revenue estimates 
exceed expenditure estimates by R43,272 million however it is unfunded as a result of 
below stated factors: 

5.1.1.1 Marginal growth in revenue base due contraction of local economy; 

5.1.1.2 Increased unemployment level due to COVID-19 resulted drastically reduced 
revenue collection and thus huge provision for debts impairment amounting 
to R182,299 million; 

5.1.1.3 Percentage (6,25%) increase of salary for employees as determined at 
SALGABC that is out of sync with current economy situation and municipal 
revenue levels resulted into R45,340 million increase in the remuneration 
budget; 

5.1.1.4 Increase due to COVID-19 in unfunded mandates activities especially in the 
area of social development; 

5.1.1.5 Increasing number of informal settlements resulted in rising costs for 
providing basic essential services, such water, sanitation, waste management 
and security services to prevent illegal land invasions; 

5.1.1.6 Ageing infrastructure resulted in high level of losses and thus increased costs 
for providing services and huge provision for assets impairment amounting to 
R306, 585 million. 

5.1.2 of the supporting documents (approve tariffs schedule and amended budget related 
policies) for the 2020/2021 to 2022/2023 Medium Term Revenue & Expenditure 
Framework (MTREF) presented as required by Sec 24 of the Municipal Finance 
Management Act (MFMA) No.56 of 2003. 

5.1.3 of the provision made in the 2020/21 annual budget for the increase of salaries by 
6.25% for employees under SALGABC determined as per salary and wage collective 
agreement of 2018-2021. 

5.1.4 of the provision of 4% made in the 2020/21 annual budget for the expected increase in 
salaries of all Councillors and the Senior Managers as defined in the Municipal 
Systems Act. 

5.1.5 of the reviewed Integrated Development Plan (IDP) which include municipal council 
strategies, prioritized the community needs as well as recommended programmes and 
services to address these priority needs. 
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5.1.6 of the need to conduct the employees skills audit and implementing re-skilling training 
programmes in functional areas where there is a lack of capacity. 

5.1.7 of the provision made in the annual budget based on COVID-19 risks levels 
recommendations to cater voluntary exit plan of employees who are 60 years and 
above of age. 

5.2 That the annual budget for the financial year 2020/2021 and the indicative estimates for the 

two projected outer years for 2021/2022 and 2022/2023 be approved, as set out in 

accordance with section 24 of the Municipal Finance Management Act 56 of 2003 read with 

Municipal Budget and Reporting (MBRR) section 9 in the following tables: 

5.2.1 Budgeted Financial Performance (revenue and expenditure by standard classification) 
as contained in (MBRR Table A1); 

5.2.2 Budgeted Financial Performance (revenue and expenditure by standard 
classification) as contained in (MBRR Table A2); 

5.2.3 Budgeted Financial Performance (revenue and expenditure by municipal vote) as 
contained in (MBRR Table A3); 

5.2.4 Budgeted Financial Performance (revenue by source and expenditure by type) as 
contained in (MBRR Table A4); 

5.2.5 Multi-year and single-year capital appropriations by municipal vote and functional 
classification and associated funding by source as contained in (MBRR Table A5). 

5.2.6 Budgeted Financial Position as contained in (MBRR Table A6) 

5.2.7 Budgeted Cash Flows as contained in (MBRR Table A7); 

5.2.8 Cash backed reserves and accumulated surplus reconciliation as contained in (MBRR 
Table A8); 

5.2.9 Asset management as contained in (MBRR Table A9); 

5.2.10 Basic service delivery measurement as contained in (MBRR Table A10). 

5.3 That the rates and tariffs increases as listed below be approved in terms of Section 75A of the 

Local Government: Municipal Systems Act (Act 32 of 2000): 

5.3.1 Zero percent (0%) on property rates and 10% Special Rebate for COVID-19 relief - as 
set out in Schedule 4(a) 

6,22% on the tariffs for electricity - as set out in Schedule 4(a); 
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5.3.3 6,6% on the tariffs for the supply of water - as set out in Schedule 4(a). 

5.3.4 6,6% on the tariffs for sanitation services - as set out in Schedule 4(a). 

5.3.5 6% on the tariffs for solid waste removal - as set out in Schedule 4(a). 

5.3.6 6% on the tariffs for other services, as set out in Schedule 4 (a). 

5.3.7 6% on the tariffs for bulk contributions and wayleaves, as set out in Schedule 4(b). 

5.4 That based on recommendation 5.1.1.3 above on factors prompting the unfunded budget, 
SALGA be mandated to apply on behalf of the municipality in terms of clause 11 of the Salary 
and Wage Collective Agreement for 1 July 2018 - 30 June 2021 for the exemption to implement 
the salary increase whether in full or in part. 

5.5 That the reviewed property rates policy as Annexure 1 and by-laws as Annexure 2 to give effect 
to the rates policy be approved in terms of Section 5 and Section 6 respectively of the Local 
Government: Municipal Property Rates Act (Act 6 of 2004). 

5.6 That the revised and new budget related policies as listed below be adopted and approved: 

5.6.1 Annexure 3: Draft Cost Containment Policy (new) 

5.6.2 Annexure 4: Draft Unclaimed Monies Policy (new) 

5.6.3 Annexure 5: Revised Borrowing Policy 

5.6.4 Annexure 6: Revised Long Term Financial Plan Policy 

5.6.5 Annexure 7: Revised Cash Management & Investment Policy 

5.6.6 Annexure 8: Revised Virement Policy 

5.6.7 Annexure 9: Revised Budget Management Policy 

5.6.8 Annexure 10: Revised Adjustment Budget Policy 

5.6.9 Annexure 11: Draft Sanitation Tariff Policy (new) 

5.6.10 Annexure 12: Revised Methodology - Impairment for Assessment of Useful lives of 
Assets Policy 

5.6.11 Annexure 13: Revised Assets Management Policy 

5.6.12 Annexure 14: Revised Credit Control & Debt Collection Policy 

5.6.13 Annexure 15: Revised Waste Tariff Policy 
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5.6.14 Annexure 16: Revised Indigent Management Policy; 

5.6.15 Annexure 17: Revised Indigent Burial Policy 

5.6.16 Annexure 18: Revised Grant in Aid Policy 

5.6.17 Annexure 19: Draft Bulk Contributions Policy (new) 

5.6.18 Annexure 20: Revised Supply Chain Management 

5.6.19 Annexure 21: Revised Unauthorised, Irregular, Fruitless & Wasteful Expenditure Policy 

5.6.20 Annexure 22: Revised 1% Corporate Social Responsibility Policy 

5.6.21 Annexure 23: 2020/2021 Amendment to the IDP 

5.7 That the following budget related policies without any amendments be noted as they remain in 
force in the 2020/2021 financial year: 

5.7.1 Write Off Policy; 

5.7.2 Sports & Recreation Facilities Tariff Policy; 

5.7.3 General Tariff Policy; 

5.7.4 Public Safety Tariff Policy; 

5.7.5 Water Services By-laws; 

5.7.6 Mogale City Tree Management & Conservation Policy; 

5.7.7 Mogale City Parks By-Laws; 

5.7.8 Fleet Management Policy; 

5.7.9 Travelling Allowance Policy. 

FM MAKGATHO 
EXECUTIVE MAYOR 
DATE 


23 



24 


1.4 Annual Budget Tables 

The following pages present the ten main budget tables as required in terms of section 8 of the 
Municipal Budget and Reporting Regulations. These tables set out the municipality’s 2020/21 
budget and MTREF as approved by the Council. 

Table 5: MBRR Table A1 - Budget Summary 


GT481 Mogale City - Table A1 Budget Summary 











Description 

2016/17 

2017/18 

2018/19 


Current Year 2019/20 



Framework 


R thousands 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year +1 

Budget Year +2 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2020/21 

2021/22 

2022/23 

Financial Performance 











Property rates 

468 862 

485 138 

561 317 

576 922 

561 317 

561 317 

561 317 

578 156 

608 221 

637 415 

Service charges 

1 399 954 

1 417610 

1 537 183 

1 663 380 

1 824 899 

1 824 899 

1 824 899 

1 940 900 

2 041 827 

2 139 835 

Investment revenue 

13 626 

8 525 

5 100 

7 390 

7 390 

7 390 

7 390 

7 833 

8 209 

8 603 

Transfers recognised - operational 

298 894 

342 502 

389 863 

434 121 

448 753 

448 753 

448 753 

540 205 

518 241 

566 394 

Other own revenue 

208 009 

445 349 

223 969 

409 152 

286 647 

286 647 

286 647 

278 924 

270 978 

283 985 

Total Revenue (excluding capital transfers and 
contributions) 

2 389 344 

2 699 124 

2 717 432 

3 090 965 

3 129 006 

3 129 006 

3 129 006 

3 346 019 

3 447 476 

3 636 232 

Employee costs 

642 852 

726 044 

779 709 

809 949 

865 276 

865 276 

865 276 

910 616 

954 536 

998 171 

Remuneration of councillors 

29 169 

33 341 

34 390 

36 040 

36 040 

36 040 

36 040 

36 126 

37 932 

39 829 

Depreciation & asset impairment 

273 809 

275 263 

268 224 

292 574 

300 574 

300 574 

300 574 

306 585 

306 585 

306 585 

Finance charges 

52 697 

52 960 

48 036 

50 423 

53 211 

53 211 

53 211 

52 249 

55 907 

47 847 

Materials and bulk purchases 

889 809 

855 924 

981 789 

1 084 339 

1 089 025 

1 089 025 

1 089 025 

1 225 586 

1 244 561 

1 306 742 

Transfers and grants 

48 287 

1 525 

2 771 

5 125 

5 125 

5 125 

5 125 

5 376 

5 634 

5 905 

Other expenditure 

736 509 

804 728 

789 427 

697 515 

756 408 

756 408 

756 408 

753 583 

795 836 

799 995 

Total Expenditure 

2 673 132 

2 749 784 

2 904 345 

2 975 965 

3 105 658 

3 105 658 

3 105 658 

3 290 122 

3 400 992 

3 505 074 

Surpius/(Dehcit) 

(283 788) 

(50 661) 

(186 913) 

115 000 

23 348 

23 348 

23 348 

55 897 

46 484 

131 158 

Transfers and subsidies - capital (monetary allocations) 
(National / Provincial and Distiict) 

142 482 

282 790 

348 093 

230 931 

210 503 

210 503 

210 503 

186 701 

197 490 

210 519 

Transfers and subsidies - capital (monetary allocations) 
(National / Provincial Departmental Agencies, 
Households, Non-profit InstitiJtions, Private Enterprises, 
Public Corporatons, Higher Educational Institutions) & 
Transfers and subsidies - capital (In-kind - all) 











Surplus/(Dehcit) after capital transfers & contributions 

(141 306) 

232 129 

161 179 

345 931 

233 850 

233 850 

233 850 

242 598 

243 974 

341 677 

Share of surplus/ (deficit) of associate 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surpius/(Deficit) for the year 

(141 306) 

232 129 

161 179 

345 931 

233 850 

233 850 

233 850 

242 598 

243 974 

341 677 

Caoital expenditure & funds sources 











Capital expenditure 

228 814 

374 893 

406 621 

343 331 

230 527 

230 527 

230 527 

199 326 

213 251 

309 137 

Transfers recognised - capital 

142 482 

282 790 

348 093 

230 931 

210 503 

210 503 

210 503 

186 701 

197 490 

210 519 

Borrowing 

2 880 

21 226 

- 

- 

- 

- 

- 

- 

- 

- 

Internally generated funds 

83 452 

70 877 

58 529 

112 400 

20 025 

20 025 

20 025 

12 625 

15 761 

98 617 

Total sources of capital funds 

228 814 

374 893 

406 621 

343 331 

230 527 

230 527 

230 527 

199 326 

213 251 

309 137 

Financial position 











Total current assets 

557 163 

468 982 

502 203 

894 864 

599 939 

599 939 

599 939 

517 536 

528 306 

539 347 

Total non cument assets 

6 044 543 

6 260 101 

6 444 380 

6 316 240 

6 247 409 

6 247 409 

6 247 409 

6 337 082 

6 244 808 

6 246 569 

Total current liabilities 

1 024 787 

976 840 

1 019 854 

631 524 

640 381 

640 381 

640 381 

934 383 

958 938 

991 527 

Total non current liabilities 

629 120 

628 898 

637 919 

545 269 

618 996 

618 996 

618 996 

626 188 

603 503 

553 732 

Community wealth/Equity 

4 947 799 

5 123 345 

5 288 810 

6 034 311 

5 587 971 

5 587 971 

5 587 971 

5 294 047 

5 210 674 

5 240 657 

Cash flows 











Net cash from (used) operating 

252 831 

474 607 

440 413 

538 729 

207 581 

207 581 

207 581 

213 625 

245 150 

444 503 

Net cash from (used) investing 

(238 403) 

(335 286) 

(419 842) 

(323 331) 

(230 527) 

(230 527) 

(230 527) 

(199 256) 

(213 251) 

(411 937) 

Net cash from (used) financing 

(36 970) 

(143 698) 

(272) 

65 191 

(34 809) 

(34 809) 

(34 809) 

(36 173) 

(30 112) 

(30 696) 

Cash/cash equivalents at the year end 

44 752 

40 375 

60 674 

320 964 

2 918 

2 918 

2 918 

38 871 

40 658 

42 528 

Cash backina/surolus reconciliation 











Cash and investments available 

45 385 

41 059 

61 437 

431 162 

3 611 

3611 

3611 

39 602 

41 422 

43 328 

Application of cash and investments 

323 127 

492 874 

498 611 

104 603 

1 693 

1 693 

1 693 

384 973 

403 477 

426 201 

Balance - surplus (shortfall) 

(277 742) 

(451 815) 

(437 174) 

326 559 

1 918 

1 918 

1 918 

(345 371) 

(362 054) 

(382 873) 

Asset management 











Asset register summary (WDV) 

6 043 911 

6 259 417 

6 443 617 

6 316 240 

6 246 716 

6 246 716 

6 246 716 

6 336 358 

6 244 050 

6 245 777 

Depreciation 

273 809 

275 263 

268 224 

292 574 

300 574 

300 574 

300 574 

306 585 

306 585 

306 585 

Renewal and Upgrading of Existing Assete 

62 403 

24 463 

140 749 

81 350 

51 590 

51 590 

51 590 

66 400 

62 758 

104 674 

Repairs and Maintenance 

39 229 

62 132 

99 056 

489 344 

461 975 

461 975 

461 975 

513 055 

530 074 

544 530 

Free services 











Cost of Free Basic Services provided 

88 304 

38 753 

32 012 

30 903 

36 988 

36 988 

39 034 

39 034 

56 821 

59 549 

Revenue cost of free services provided 

Households below minimum service level 

250 779 

275 579 

337 359 

284 397 

332 940 

332 940 

342 927 

342 927 

360 730 

378 044 

Water: 

10 

10 

10 

10 

10 

10 

10 

10 

10 

10 

Sanitation/sewerage: 

10 

10 

10 

10 

10 

10 

10 

10 

10 

10 

Energy: 

19 

19 

19 

19 

19 

19 

20 

20 

20 

20 

Refuse: 

18 

18 

18 

18 

18 

18 

18 

18 

18 

19 


24 





































25 


Explanatory notes to MBRR Table A1 - Budget Summary 

1. Table A1 is a budget summary and provides a concise overview of Mogale City’s budget from 
all of the major financial perspectives (operating, capital expenditure, financial position, cash 
flow, and MFMA funding compliance). 

2. The table provides an overview of the amounts approved by Council for operating performance, 
resources deployed to capital expenditure, financial position, cash and funding compliance, as 
well as the municipality’s commitment to eliminating basic service delivery backlogs. 

3. Financial management reforms emphasises the importance of the municipal budget being 
funded. This requires the simultaneous assessment of the Financial Performance, Financial 
Position and Cash Flow Budgets, along with the Capital Budget. The Budget Summary 
provides the key information in this regard: 

a. Capital expenditure is balanced by capital funding sources, of which 

i. Transfers recognised is reflected on the Financial Performance Budget; 

ii. Borrowing is incorporated in the net cash from financing on the Cash Flow Budget 
if borrowing is used to fund capital projects. 

4. The Cash backing/surplus reconciliation shows that in previous financial years, the municipality 
was not paying much attention to managing this aspect of its finances, and consequently many 
of its obligations are not cash-backed. These places the municipality in a very vulnerable 
financial position, as the recent slow-down in revenue collections highlighted. 

5. Even though the Council is placing great emphasis on securing the financial sustainability of 
the municipality, this is not being done at the expense of services to the poor. The section of 
Free Services shows that the amount spent on Free Basic Services and the revenue cost of 
free services provided by the municipality continues to increase. 
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Table 6: MBRR Table A2 - Budgeted Financial Performance (revenue and expenditure by 
standard classification) 


GT481 Mogale City - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification) 


Functional Classification Description 

Ref 

2016/17 

2017/18 

2018/19 

Current Year 2019/20 

2020/21 Medium Term Revenue & Expenditure 
Framework 

Rthousand 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 
2020/21 

Budget Year +1 
2021/22 

Budget Year *2 
2022/23 

Revenue - Functional 

Governance and administration 


646 236 

876 936 

762 607 

897 400 

777 656 

777 656 

770 866 

789 479 

827 450 

Executive and council 


287 

1 260 

0 

35 

1 948 

1 948 

2 073 

2169 

2 273 

Finance and administration 


645 948 

875 676 

762 607 

897 365 

775 709 

775 709 

768 793 

787 310 

825 176 

Internal audit 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Community and public safety 


170 189 

253 903 

283 142 

250 548 

220 370 

220 370 

246 368 

236 601 

273 958 

Community and social services 


23 997 

28 271 

27 611 

22 241 

16 404 

16 404 

21 525 

22 333 

19157 

Sport and recreation 


17 505 

11 052 

4 624 

14 554 

(7 994) 

(7 994) 

3 944 

5 472 

5 015 

Public safety 


11 303 

20 632 

24 512 

11 165 

30 888 

30 888 

32 741 

34 313 

35 960 

Housing 


19 403 

92 482 

105 718 

51 111 

31 111 

31 111 

- 

- 

- 

Health 


97 981 

101 467 

120 677 

151 476 

149 961 

149 961 

188158 

174 484 

213 827 

Economic and environmental services 


76 802 

107 696 

160 878 

112 918 

97 821 

97 821 

112 248 

133 913 

115 360 

Planning and development 


29 441 

58 729 

87153 

46 352 

28 731 

28 731 

28 266 

24 301 

26 397 

Road transport 


47 361 

48 967 

73 725 

66 566 

69 090 

69 090 

83 982 

109 612 

88 963 

Environmental protection 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Trading services 


1 638 451 

1 743 239 

1 858 559 

2 060 539 

2 233 387 

2 233 387 

2 402 840 

2 484 556 

2 629 548 

Energy sources 


911 606 

923 499 

987 320 

1 176 231 

1 176 937 

1 176 937 

1 254 100 

1 304 940 

1 368 677 

Water management 


305 538 

338 566 

387 114 

405 226 

510 799 

510 799 

536 582 

563 653 

598 088 

Waste water management 


231 884 

289 845 

281 553 

233 196 

287 898 

287 898 

315 385 

321 466 

336 896 

Waste management 


189 423 

191 330 

202 572 

245 885 

257 752 

257 752 

296 773 

294 498 

325 886 

Other 

4 

148 

139 

339 

490 

10 275 

10 275 

397 

416 

436 

Total Revenue - Functional 

2 

2 531 826 

2 981 913 

3 065 525 

3 321 896 

3 339 509 

3 339 509 

3 532 720 

3 644 966 

3 846 751 

Expenditure - Functional 

Governance and adminisU-ation 


796 811 

903 180 

731 520 

781 365 

843 858 

843 858 

830 947 

866 236 

884 028 

Executive and council 


69 452 

70 706 

77 325 

85 861 

80 925 

80 925 

80 647 

84 844 

88 876 

Finance and administration 


716 834 

823 540 

644 324 

681 536 

748 070 

748 070 

735 040 

765 328 

778 364 

Internal audit 


10 525 

8 933 

9 871 

13 968 

14 862 

14 862 

15 260 

16 064 

16 788 

Community and public safety 


222 310 

308 089 

390 298 

314 568 

302 210 

302 210 

336 893 

352 460 

366 923 

Community and social services 


35 894 

39 349 

38 027 

50 578 

47112 

47112 

44 280 

46 403 

48 368 

Sport and recreation 


100 782 

130 453 

99 972 

138 567 

127 511 

127 511 

123 720 

128 360 

132 805 

Public safety 


60 469 

112 486 

218 492 

82 010 

84 988 

84 988 

116 279 

122 347 

127 875 

Housing 


7 582 

9 457 

9 669 

15 572 

14 912 

14 912 

16 392 

17192 

17 964 

Health 


17 583 

16 344 

24138 

27 842 

27 688 

27 688 

36 221 

38158 

39 909 

Economic and environmental services 


151 017 

118 961 

191 232 

231 976 

227 179 

227 179 

248 496 

256 940 

264 702 

Planning and development 


37 808 

61 652 

75 245 

89 997 

91 211 

91 211 

92 503 

97 380 

101 749 

Road transport 


106 587 

50 782 

108 675 

141 978 

136 076 

136 076 

143 683 

146 616 

149 421 

Environmental protection 


6 622 

6 527 

7312 

- 

(108) 

(108) 

12310 

12 944 

13 532 

Trading services 


1 499 440 

1 416 647 

1 587 606 

1 640 094 

1 718 678 

1 718 678 

1 867 452 

1 918 691 

1 982 453 

Energy sources 


756 755 

811 227 

818 278 

991 944 

956 056 

956 056 

1 083 046 

1 141 534 

1 181 732 

Water management 


407 333 

321 774 

481 790 

428 660 

529 587 

529 587 

551 078 

531 861 

549 577 

Waste water management 


101 293 

177 002 

144 471 

107 224 

97 265 

97 265 

97 651 

103 565 

105 319 

Waste management 


234 059 

106 645 

143 066 

112 265 

135 770 

135 770 

135 677 

141 731 

145 825 

Other 

4 

3 554 

2 907 

3 689 

7 962 

13 734 

13 734 

6 333 

6 665 

6 969 

Total Expenditure - Functional 

3 

2 673 132 

2 749 784 

2 904 345 

2 975 965 

3 105 658 

3 105 658 

3 290 122 

3 400 992 

3 505 074 

Surplus/(Deficit) for the year 


(141 306) 

232 129 

161179 

345 931 

233 850 

233 850 

242 598 

243 974 

341 677 
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Explanatory notes to MBRR Table A2 - Budgeted Financial Performance (revenue and 

expenditure by standard classification) 

1. Table A2 is a view of the budgeted financial performance in relation to revenue and 
expenditure per standard classification. The modified GFS standard classification divides the 
municipal services into 15 functional areas. Municipal revenue, operating expenditure and 
capital expenditure are then classified in terms of each of these functional areas, which 
enables the National Treasury to compile ‘whole of government’ reports. 

2. Note the total revenue on this table includes capital revenues (transfers recognised - capital) 
and therefore does not balance to the operating revenue shown on Table A4. 

3. Note that as a general principle the revenues for the Trading Services should exceed their 
expenditures. 

4. Other functions that show a deficit between revenue and expenditure are being financed from 
rates revenues and other revenue sources. 
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Table 7: MBRR Table A3 - Budgeted Financial Performance (revenue and expenditure by 
municipal vote) 


GT481 Mogale City - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote) 


Vote Description 

Ref 

2016/17 

2017/18 

2018/19 

Current Year 2019/20 

2020/21 Medium Term Revenue & Expenditure 
Framework 

R thousand 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 
2020/21 

Budget Year +1 
2021/22 

Budget Year *2 
2022/23 

Revenue bv Vote 

Vote 1 - MUNICIPAL COUNCIL 

1 

287 

1 260 

0 

35 

1 948 

1 948 

2 073 

2169 

2 2n 

Vote 2 - MUNICIPAL MANAGER'S OFFICE 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 3-INTERNAL AUDIT 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 4 - STRATEGIC MANAGEMENT SERVICES 


3 002 

434 

323 

749 

43 

43 

45 

47 

49 

Vote 5 - CORPORATE SUPPORT SERVICES 


3 830 

5 649 

6 020 

16 069 

3 586 

3 586 

2 993 

3 876 

4 062 

Vote 6 - FINANCIAL MANAGEMENT SERVICES 


638 676 

866 363 

750 170 

872 908 

742 793 

742 793 

765 368 

782 997 

820 656 

Vote 7 - INTEGRATED ENVIRONMENTAL MANAGEMENT 

205628 

211 760 

215 623 

259 534 

270495 

270495 

312420 

310 218 

327 688 

Vote 8 - COMMUNITY DEVELOPMENT SERVICES 


159280 

166 746 

191 093 

215 502 

216448 

216448 

261 oil 

252 623 

305 421 

Vote 9 - ECONOMIC DEVELOPMENT SERVICES 


47 300 

152 783 

192 903 

95 750 

71 268 

71 268 

24 694 

20 490 

22 325 

Vote 10 - UTILITIES MANAGEMENT SERVICES 


1 449 028 

1 551 910 

1 655 987 

1 814 653 

1 975 635 

1 975 635 

2 106 067 

2 190 058 

2 303 662 

Vote 11 - PUBLIC WORKS, ROADS & TRANSPORT 


24 793 

25 010 

53 405 

46 696 

57 293 

57 293 

58 048 

82 488 

60 614 

Vote 12-[NAME OF VOTE 12] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 13-[NAME OF VOTE 13] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 14 - [NAME OF VOTE 14] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 15-[NAME OF VOTE 15| 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Revenue by Vote 

2 

2 531 826 

2 981 913 

3 065 525 

3 321 896 

3 339 509 

3 339 509 

3 532 720 

3 644966 

3 846 751 

Expenditure bv Vote to be appropriated 

Vote 1 - MUNICIPAL COUNCIL 

1 

59 828 

57 796 

61 724 

54 803 

51 699 

51 699 

62 605 

65 843 

69 018 

Vote 2 - MUNICIPAL MANAGERS OFFICE 


6 361 

7211 

8 427 

7 882 

6 841 

6 841 

6443 

6 765 

7 068 

Vote 3-INTERNAL AUDIT 


10 525 

8 933 

9 871 

13 968 

14 862 

14 862 

15 260 

16 064 

16 788 

Vote 4 - STRATEGIC MANAGEMENT SERVICES 


29 790 

43 475 

39 855 

65 374 

67 638 

67 638 

58 078 

61 352 

64170 

Vote 5 - CORPORATE SUPPORT SERVICES 


162 171 

170 597 

128 638 

143 714 

134 499 

134 499 

132 795 

139 001 

145 235 

Vote 6 - FINANCIAL MANAGEMENT SERVICES 


301 839 

409 808 

392 660 

293 654 

349 088 

349 088 

356 905 

373 239 

372 673 

Vote 7 - INTEGRATED ENVIRONMENTAL MANAGEMENT 

296 068 

187 864 

218 706 

199 860 

219 042 

219 042 

221 647 

231 886 

239 943 

Vote 8 - COMMUNITY DEVELOPMENT SERVICES 


302 793 

375 756 

368 539 

361 084 

374 407 

374 407 

384 930 

401 160 

416 469 

Vote 9 - ECONOMIC DEVELOPMENT SERVICES 


58 065 

46 837 

71 688 

77 320 

75 608 

75 608 

81 505 

85496 

89 337 

Vote 10 - UTILITIES MANAGEMENT SERVICES 


1 266 626 

1 311 594 

1 447 934 

1 531 037 

1 585 119 

1 585 119 

1 736 752 

1 782 183 

1 842 087 

Vote 11 - PUBLIC WORKS, ROADS & TRANSPORT 


179 066 

129 913 

156 304 

227 267 

226 853 

226 853 

233 202 

238 004 

242 287 

Vote 12-[NAME OF VOTE 12] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 13-[NAME OF VOTE 13] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 14 - [NAME OF VOTE 14] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 15-[NAME OF VOTE 15| 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Expenditure by Vote 

2 

2 673 132 

2 749 784 

2 904 345 

2 975 965 

3 105 658 

3 105 658 

3 290 122 

3 400 992 

3 505 074 

Surplus/(Deficit) for the year 

2 

(141 306) 

232 129 

161179 

345 931 

233 850 

233 850 

242 598 

243 974 

341 677 


Explanatory notes to MBRR Table A3 - Budgeted Financial Performance (revenue and 
expenditure by municipal vote) 

1. Table A3 is a view of the budgeted financial performance in relation to the revenue and 
expenditure per municipal vote. This table facilitates the view of the budgeted operating 
performance in relation to the organisational structure of Mogale City. This means it is possible 
to present the operating surplus or deficit of a vote. 
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Table 8: MBRR Table A4 - Budgeted Financial Performance (revenue and expenditure) 


GT481 Mogale City - Table A4 Budgeted Financial Performance (revenue and expenditure) 


Description 

Ref 

2016/17 

2017/18 

2018/19 

Current Year 2019/20 

2020/21 Medium Term Revenue & Expenditure 
Framework 

Rthousand 


Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year +1 

Budget Year +2 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2020/21 

2021/22 

2022/23 

Revenue By Source 












Property rates 

2 

468 862 

485 138 

561 317 

576 922 

561 317 

561 317 

561 317 

578 156 

608 221 

637 415 

Service charges - electricity revenue 

2 

862 150 

860 531 

907 840 

1 080 522 

1 066 160 

1 066 160 

1 066 160 

1 132 769 

1 191 673 

1 248 874 

Service charges - water revenue 

2 

258 270 

273 715 

322 031 

327 309 

412 229 

412 229 

412 229 

439 436 

462 286 

484 476 

Service charges - sanitation revenue 

2 

160 152 

172 179 

193 813 

167 281 

226 461 

226 461 

226 461 

241 442 

253 997 

266 189 

Service charges - refuse revenue 

2 

119 381 

111 185 

113 499 

88 267 

120 050 

120 050 

120 050 

127 253 

133 870 

140 296 

Rental offecilities and equipment 


4 047 

7 575 

8 741 

22 552 

8 750 

8 750 

8 750 

9 275 

9 720 

10187 

Interest earned - external invesfrnents 


13 626 

8 525 

5100 

7 390 

7 390 

7 390 

7 390 

7 833 

8 209 

8 603 

Interest earned - outstanding debtors 


30 538 

39130 

54190 

45115 

64 010 

64 010 

64 010 

67 850 

71 107 

74 520 

Dividends received 


21 

23 

24 

- 

- 

- 

- 

- 

- 

- 

Fines, penalties and forfeits 


48 948 

71 898 

56 335 

52 646 

56 230 

56 230 

56 230 

59 604 

62 465 

65464 

Licences and permits 


33 

21 

32 

46 

46 

46 

46 

49 

51 

53 

Agency services 


25 428 

25 622 

26 305 

28 837 

28 837 

28 837 

28 837 

30 567 

32 035 

33 572 

Transfers and subsidies 


298 894 

342 502 

389 863 

434 121 

448 753 

448 753 

448 753 

540 205 

518 241 

566 394 

Other revenue 

2 

98 993 

301 080 

78 342 

239 957 

108 774 

108 774 

108 774 

111 578 

95 600 

100 189 

Gains 





20 000 

20 000 

20 000 

20 000 

- 

- 

- 

Total Revenue (excluding capital transfers and 
contributions) 


2 389 344 

2 699124 

2 717 432 

3 090 965 

3 129 006 

3 129 006 

3 129 006 

3 346 019 

3 447 476 

3 636 232 

Expenditure By Type 












Employee related costs 

2 

642 852 

726 044 

779 709 

809 949 

865 276 

865 276 

865 276 

910 616 

954 536 

998 171 

Remuneration of councillors 


29169 

33 341 

34 390 

36 040 

36 040 

36 040 

36 040 

36126 

37 932 

39 829 

Debt impairment 

3 

152 071 

218 236 

246 657 

125 041 

181 553 

181 553 

181 553 

182 299 

197 997 

179 728 

Depreciation & asset impairment 

2 

273 809 

275 263 

268 224 

292 574 

300 574 

300 574 

300 574 

306 585 

306 585 

306 585 

Finance charges 


52 697 

52 960 

48 036 

50 423 

53 211 

53 211 

53 211 

52 249 

55 907 

47 847 

Bulk purchases 

2 

889 809 

855 924 

981 789 

1 067 727 

1 080 505 

1 080 505 

1 080 505 

1 216 585 

1 234 930 

1 296 677 

Other materials 

8 

- 

- 

- 

16 612 

8 519 

8519 

8 519 

9 000 

9 630 

10 065 

Contracted services 


312 698 

316 507 

317 564 

340 257 

352 877 

352 877 

352 877 

335 665 

345 735 

356 107 

Transfers and subsidies 


48 287 

1 525 

2 771 

5125 

5125 

5125 

5125 

5 376 

5 634 

5 905 

Other expenditure 

4, 5 

271 740 

269 985 

225 205 

232 217 

221 978 

221 978 

221 978 

235 618 

252 104 

264 160 

Losses 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Expenditure 


2 673 132 

2 749 784 

2 904 345 

2 975 965 

3105 658 

3 105 658 

3 105 658 

3 290122 

3 400 992 

3 505 074 

Surplus/(Deficit) 


(283 788) 

(50 661) 

(186 913) 

115 000 

23 348 

23 348 

23 348 

55 897 

46 484 

131 158 

Transfers and subsidies capital (monetary 
allocations) (National / Provincial and District) 


142 482 

282 790 

348 093 

230 931 

210 503 

210 503 

210 503 

186 701 

197 490 

210 519 

Transfers and subsidies capital (monetary 
allocations) (National / Provincial Departmental 
Agencies, Households, Non-profit Institutions, 

Private Enterprises, Public Corporatons, Higher 
Educational Institutions) 

6 











Transfers and subsidies capital (in-kind - all) 












Surplus/(Deficit) after capital transfers & 
contributions 


(141 306) 

232129 

161 179 

345 931 

233 850 

233 850 

233 850 

242 598 

243 974 

341 677 

Taxation 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplus/(Deficit) after taxation 


(141 306) 

232129 

161 179 

345 931 

233 850 

233 850 

233 850 

242 598 

243 974 

341 677 

Atdibutable to minorities 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplus/(Deficit) attributable to municipality 


(141 306) 

232129 

161 179 

345 931 

233 850 

233 850 

233 850 

242 598 

243 974 

341 677 

Share of surplus/ (deficit) of associate 

7 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplus/(Deficit) for the year 


(141 306) 

232129 

161 179 

345 931 

233 850 

233 850 

233 850 

242 598 

243 974 

341 677 
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Explanatory notes to Table A4 - Budgeted Financial Performance (revenue and 
expenditure) 

1. This table provides a summary of the revenue and expenditure expected over the MTREF 
period. It distinguishes between operating revenue and capital revenue. 

2. Total revenue excluding capital transfers is R3, 3 billion in 2020/2021 and escalates to R3, 6 
billion by 2022/2023. 

3. Revenue to be generated from property rates is R578, 156 million during 2020/21 financial year 
and increases to R637, 415 million by 2022/23, which represents 17% of the operating revenue 
base of the City and therefore remains a significant funding source for the municipality. 

4. Services charges relating to electricity, water, sanitation and refuse removal constitutes the 
biggest component of the revenue basket for Mogale City amounting to R1.9 billion for the 
2020/2021 financial year and increasing to R2, 1 billion by 2022/2023. 

5. Transfers recognised - operating includes the local government equitable share and other 
operating grants from national and provincial government. 

The following graph illustrates the operating revenue per type 
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The following graph illustrates the total operating expenditure per type 



The following graph illustrates the major expenditure items per type. 



Figure 3: Expenditure by major type 

6. Bulk purchases have significantly increased from 2016/17 to 2020/21 period escalating from 
R889 million to R1, 2 billion million an increase of 46 per cent by Eskom and Rand Water over 
seven years. 

7. Employee related costs, bulk purchases, other expenditures, depreciation and contracted 
services are the main cost drivers within the municipality and alternative operational gains and 
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efficiencies will have to be identified to lessen the impact of wage and bulk tariff increases in 
future years. 

8. The following graph illustrates the major expenditure items per type (over seven years). 
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2016/17 

AUD 

2017/18 

AUD 

2018/19 

AUD 

CY19/20 
BUD 

CY 19/20 
ADJ 

CY 19/20 
FCST 

CY 19/20 
ACT 

Budget 

Year 

20/21 

Budget 

Year+1 

21/22 

Budget 
Year+2 
22/23 

■ Contracted Services 

312698 

316507 

317564 

259435 

313442 

313442 

313442 

335665 

345735 

356 107 

I Depreciation 

273809 

275263 

268224 

269249 

292574 

292574 

292574 

306585 

306585 

306585 

■ Other expenditure 

236493 

224877 

179947 

197 448 

201055 

201055 

201055 

213733 

228568 

239467 

■ Bulk purchases 

889809 

855924 

981789 

926687 

1067727 

1067727 

1067727 

1216585 

1234930 

1296677 

■ Employee related costs 

642852 

726044 

779709 

721259 

809 963 

809 963 

809 963 

946 742 

992469 

1038000 
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Table 9: MBRR Table A5 - Budgeted Capital Expenditure by vote, functional classification 
and funding source 


GT481 Mogale City - Table A5 Budgeted Capital Expenditure 


Vote Description 

Ref 

2016/17 

2017/18 

2018/19 

Current Year 2019/20 

2020/21 Medium Term Revenue & Expenditure 
Framework 

R thousand 


Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year +1 

Budget Year +2 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2020/21 

2021/22 

2022/23 

Caoitai exoenditure - Vote 

Muiti-vear exoenditure to be appropriated 

2 











Vote 1 - MUNICIPAL COUNCIL 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 2 - MUNICIPAL MANAGER'S OFFICE 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 3 - INTERNAL AUDIT 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 4 - STRATEGIC MANAGEMENT SERVICES 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 5 - CORPORATE SUPPORT SERVICES 


- 

- 

- 

150 

6 450 

6 450 

6 450 

- 

- 

- 

Vote 6 - FINANCIAL MANAGEMENT SERVICES 


- 

- 

- 

24 

594 

594 

594 

- 

- 

- 

Vote 7 - INTEGRATED ENVIRONMENTAL MANAGEMENT 

10 333 

17 188 

14 926 

31 969 

28 142 

28 142 

28 142 

18 500 

29 668 

47 624 

Vote 8 - COMMUNITY DEVELOPMENT SERVICES 


21 827 

6 969 

21 144 

16 100 

16 069 

16 069 

16 069 

7 500 

18 000 

23 500 

Vote 9 - ECONOMIC DEVELOPMENT SERVICES 


11 233 

29 322 

173 632 

- 

0 

0 

0 

- 

- 

- 

Vote 10 ■ UTILITIES MANAGEMENT SERVICES 


70 837 

107 626 

105 726 

62 146 

53 599 

53 599 

53 599 

58 776 

74 034 

88 862 

Vote 11 - PUBLIC WORKS, ROADS & TRANSPORT 


15 872 

20 784 

89 757 

114 008 

40 530 

40 530 

40 530 

22 918 

68 224 

46 023 

Vote 12 - [NAME OF VOTE 12] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 13 ■ [NAME OF VOTE 13] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 14 - [NAME OF VOTE 14] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 15 - [NAME OF VOTE 15] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Capital multi-year expenditure sub-total 

7 

130 101 

181 889 

405 184 

224 397 

145 385 

145 385 

145 385 

107 694 

189 926 

206 009 

Sinale-vear exoenditure to be appropriated 

2 











Vote 1 - MUNICIPAL COUNCIL 


15 

2 

- 

- 

- 

- 

- 

700 

- 

- 

Vote 2 - MUNICIPAL MANAGER'S OFFICE 


- 

- 

34 

- 

75 

75 

75 

- 

- 

- 

Vote 3 - INTERNAL AUDIT 


- 

- 

12 

233 

159 

159 

159 

- 

- 

63 

Vote 4 - STRATEGIC MANAGEMENT SERVICES 


- 

- 

70 

765 

150 

150 

150 

- 

- 

1 100 

Vote 5 - CORPORATE SUPPORT SERVICES 


3 513 

9 237 

338 

298 

341 

341 

341 

- 

- 

363 

Vote 6 - FINANCIAL MANAGEMENT SERVICES 


2 060 

6 991 

57 

550 

402 

402 

402 

243 

- 

36 

Vote 7 - INTEGRATED ENVIRONMENTAL MANAGEMENT 

3 894 

- 

109 

30 020 

3 770 

3 770 

3 770 

24 600 

- 

550 

Vote 8 - COMMUNITY DEVELOPMENT SERVICES 


9 788 

7 941 

817 

26 326 

7 071 

7 071 

7 071 

14 990 

2 000 

10 307 

Vote 9 - ECONOMIC DEVELOPMENT SERVICES 


46 493 

131 356 

- 

44 540 

41 135 

41 135 

41 135 

527 

- 

10 000 

Vote 10 - UTILITIES MANAGEMENT SERVICES 


10 896 

33 122 

- 

14 651 

17 445 

17 445 

17 445 

17 552 

11 539 

67 723 

Vote 11 - PUBLIC WORKS, ROADS & TRANSPORT 


22 054 

4 356 

- 

1 550 

14 595 

14 595 

14 595 

33 020 

9 785 

12 986 

Vote 12 - [NAME OF VOTE 12] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 13 - [NAME OF VOTE 13] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 14 - [NAME OF VOTE 14] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 15 - [NAME OF VOTE 15] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Capital sinqie-vear expenditure sub-total 


98 713 

193 004 

1 437 

118 933 

85 142 

85 142 

85 142 

91 632 

23 324 

103 127 

Total Capital E}Q}enditure - Vote 


228 814 

374 893 

406 621 

343 331 

230 527 

230 527 

230 527 

199 326 

213 251 

309 137 

Caoitai Exoenditure - Functional 












Gorarnance and administration 


5 223 

20 092 

25 794 

2 070 

8 171 

8 171 

8 171 

943 

- 

1 562 

Executive and council 


15 

2 

34 

- 

75 

75 

75 

700 

- 

- 

Finance and administration 


5 208 

20 090 

25 748 

1 837 

7 937 

7 937 

7 937 

243 

- 

1 499 

Internal audit 


- 

- 

12 

233 

159 

159 

159 

- 

- 

63 

Community and public safety 


31 615 

131 392 

129 643 

86 756 

69 226 

69 226 

69 226 

35 490 

35 000 

50 057 

Community and social services 


19 797 

21 820 

27 525 

34 586 

24 833 

24 833 

24 833 

25 490 

20 000 

26 266 

Sport and recreation 


11 817 

10 278 

4 281 

19419 

13 191 

13 191 

13 191 

10 000 

15 000 

22 551 

Public safety 


- 

- 


1 640 

90 

90 

90 

- 

- 

1 240 

Housing 


- 

99 294 

97 837 

31 111 

31 111 

31 111 

31 111 

- 

- 

- 

Health 


- 

- 


- 

- 

- 

- 

- 

- 

- 

Economic and environmental services 


108 845 

82 662 

139 627 

126 508 

64 979 

64 979 

64 979 

46 687 

52 524 

38 009 

Planning and development 


57 725 

61 384 

76 156 

46 229 

562 

562 

562 

587 

24 

11 683 

Road transport 


37 666 

21 277 

63 470 

80 258 

64 417 

64 417 

64 417 

46 100 

52 500 

26 326 

Environmental protection 


13 453 

- 

- 

20 

0 

0 

0 

- 

- 

- 

Trading services 


82 872 

140 747 

110916 

125 497 

88 151 

88 151 

88 151 

113 206 

118 242 

189 509 

Energy sources 


12 359 

19211 

17 825 

20 747 

19 526 

19 526 

19 526 

27 552 

32 732 

95 875 

Water management 


35 492 

40 878 

49 412 

52 550 

51 319 

51 319 

51 319 

48 776 

52 842 

58 010 

Waste water management 


33 156 

80 658 

38 489 

3 500 

200 

200 

200 

6 778 

18 000 

2 700 

Waste management 


1 865 

- 

5 189 

48 700 

17 107 

17 107 

17 107 

30 100 

14 668 

32 924 

Other 


260 

- 

642 

2 500 

0 

0 

0 

3 000 

7 485 

30 000 

Total Capital E}Q}enditure - Functional 

3 

228 814 

374 893 

406 621 

343 331 

230 527 

230 527 

230 527 

199 326 

213 251 

309 137 

Funded by: 












National Government 


114 067 

193 882 

236 437 

190 420 

170 961 

170 961 

170 961 

179 201 

189 490 

202 019 

Provincial Government 

District Municipality 


28 415 

88 908 

111 655 

40 511 

39 542 

39 542 

39 542 

7 500 

8 000 

8 500 

Transfers and subsidies - capital (monetary 
allocations) (National / Provincial Departmental 
Agencies, Households, Non-profit Institutions, 
Private Enterprises, Public Corporatons, Higher 
Educational Institutions) 












Transfers recognised - capital 

4 

142 482 

282 790 

348 093 

230 931 

210 503 

210 503 

210 503 

186 701 

197 490 

210 519 

BorrovMng 

6 

2 880 

21 226 

- 

- 

- 

- 

- 

- 

- 

- 

internally generated funds 


83 452 

70 877 

58 529 

112 400 

20 025 

20 025 

20 025 

12 625 

15 761 

98 617 

Total Capital Funding 

7 

228 814 

374 893 

406 621 

343 331 

230 527 

230 527 

230 527 

199 326 

213 251 

309 137 
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Explanatory notes to Table A5 - Budgeted Capital Expenditure by vote, standard 
classification and funding source 

1. Table A5 is a breakdown of the capital programme in relation to capital expenditure by 
municipal vote (multi-year and single-year appropriations); capital expenditure by standard 
classification; and the funding sources necessary to fund the capital budget, including 
information on capital transfers from national and provincial departments. 

2. The MFMA provides that a municipality may approve multi-year or single-year capital budget 
appropriations. 

3. Unlike multi-year capital appropriations, single-year appropriations relate to expenditure that 
will be incurred in the specific budget year such as the procurement of vehicles and specialized 
tools and equipment. The budget appropriations for the two outer years are indicative 
allocations based on the departmental business plans as informed by the IDP and will be 
reviewed on an annual basis to assess the relevance of the expenditure in relation to the 
strategic objectives and service delivery imperatives of the municipality. 

Table 10: MBRR Table A6 - Budgeted Financial Position 


GT481 Mogale City - Table A6 Budgeted Financial Position 


Description 

Ref 

2016/17 

2017/18 

2018/19 


Current Year 2019/20 


2020/21 Medium Term Revenue & Expenditure 
Framework 

R thousand 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 
2020/21 

Budget Year +1 
2021/22 

Budget Year +2 
2022/23 

ASSETS 

Current assets 












Cash 


14 487 

30 792 

43 210 

320 964 

2 918 

2918 

2 918 

19 602 

21 215 

22 911 

Call Invesfrnent deposits 

1 

30 266 

9 582 

17 464 

110 198 

- 

- 

- 

19 276 

19 450 

19 625 

Consumer debtors 

1 

375 576 

374 995 

386 205 

406 979 

552 152 

552 152 

552 152 

433 479 

442 148 

450 991 

Other debtors 


118 235 

33 960 

35 831 

37 070 

25 337 

25 337 

25 337 

25 453 

25 570 

25 697 

Cun'ent portion of long-term receivables 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Inventory 

2 

18 600 

19 652 

19 493 

19 652 

19 531 

19 531 

19 531 

19 726 

19 924 

20 123 

Total current assets 


557 163 

468 982 

502 203 

894 864 

599 939 

599 939 

599 939 

517 536 

528 306 

539 347 

Non current assets 












Long-term receivables 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Investments 


632 

684 

763 

- 

693 

693 

693 

724 

758 

792 

Investment property 


502 001 

658 807 

676 422 

665 387 

659 697 

659 697 

659 697 

676 422 

676 422 

676 422 

Investment In Associate 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Property, plant and equipment 

3 

5 534 125 

5 595 773 

5 764 609 

5 645 416 

5 582 533 

5 582 533 

5 582 533 

5 658 149 

5 566 142 

5 567 007 

Biological 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Intangible 

Other non-current assets 


7 785 

4 837 

2 586 

5 437 

4 487 

4 487 

4 487 

1 786 

1 486 

2 347 

Total non current assets 


6 044 543 

6 260 101 

6 444 380 

6 316 240 

6 247 409 

6 247 409 

6 247 409 

6 337 082 

6 244 808 

6 246 569 

TOTAL ASSETS 


6 601 706 

6 729 083 

6 946 583 

7 211 104 

6 847 348 

6 847 348 

6 847 348 

6 854 618 

6 773 114 

6 785 916 

LIABILITIES 

Current liabilities 












Bank overdraft 

1 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Borrowing 

4 

129 072 

48 655 

51 828 

34 809 

36 173 

36 173 

36 173 

36 173 

30 112 

30 696 

Consumer deposits 


68 773 

67 908 

69 693 

67 908 

74 827 

74 827 

74 827 

75 201 

75 577 

75 955 

Trade and other payables 

4 

809 677 

855 618 

892 102 

524 146 

522 745 

522 745 

522 745 

815 908 

845 651 

876 747 

Provisions 


17 265 

4 660 

6 231 

4 660 

6 636 

6 636 

6 636 

7 101 

7 598 

8 130 

Total current liabilities 


1 024 787 

976 840 

1 019 854 

631 524 

640 381 

640 381 

640 381 

934 383 

958 938 

991 527 

Non current liabilities 












Borrowing 


386 472 

323 192 

319 992 

293 089 

279 886 

279 886 

279 886 

278 886 

247 774 

189 333 

Provisions 


242 648 

305 706 

317 927 

252 180 

339 110 

339 110 

339 110 

347 301 

355 729 

364 399 

Total non current liabilities 


629 120 

628 898 

637 919 

545 269 

618 996 

618 996 

618 996 

626 188 

603 503 

553 732 

TOTAL LIABILITIES 


1 653 907 

1 605 738 

1 657 773 

1 176 793 

1 259 377 

1 259 377 

1 259 377 

1 560 571 

1 562 441 

1 545 259 

NET ASSETS 

5 

4 947 799 

5 123 345 

5 288 810 

6 034 311 

5 587 971 

5 587 971 

5 587 971 

5 294 047 

5 210 674 

5 240 657 

COMMUNITY WEALTH/EQUITY 












Accumulated Surplus/(Deficit) 


4 931 706 

5 104 441 

5 264 938 

6 034 311 

5 587 971 

5 587 971 

5 587 971 

5 294 047 

5 210 674 

5 240 657 

Reserves 

4 

16 093 

18 903 

23 872 

- 

- 

- 

- 

- 

- 

- 

TOTAL COMMUNITY WEALTH/EQUITY 

5 

4 947 799 

5 123 345 

5 288 810 

6 034 311 

5 587 971 

5 587 971 

5 587 971 

5 294 047 

5 210 674 

5 240 657 
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Explanatory notes to Table A6 - Budgeted Financial Position 

1. Table A6 is consistent with international standards of good financial management practice, 
and improves understandability for councillors and management of the impact of the budget 
on the statement of financial position. 

2. This format of presenting the statement of financial position is aligned to GRAP1, which is 
generally aligned to the international version, which presents Assets less Liabilities as 
“accounting” Community Wealth. The order of items within each group illustrates items in 
order of liquidity; i.e. assets readily converted to cash, or liabilities immediately required to be 
met from cash, appear first. 

3. The municipal equivalent of equity is Community Wealth/Equity. The justification is that 
ownership and the net assets of the municipality belong to the community. 

4. Table A6 is supported by an extensive table of notes in (SA3) providing a detailed analysis of 
the major components of a number of items, including: 

Call investments deposits; 

Consumer debtors; 

Property, plant and equipment; 

Trade and other payables; 

Provisions non-current; 

5. Any movement on the Budgeted Financial Performance (A4) or the Capital Budget (A5) 
will inevitably impact on the Budgeted Financial Position. As an example, the collection rate 
assumption will affect the cash position of the municipality and subsequently inform the level 
of cash and cash equivalents at year-end. The funding compliance assessment is informed 
directly by forecasting the statement of financial position. 
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Table 11: MBRR Table A7 - Budgeted Cash Flows 


GT481 Mogale City - Table A7 Budgeted Cash Flows 


Description 

Ref 

2016/17 

2017/18 

2018/19 

Current Year 2019/20 

2020/21 Medium Term Revenue & Expenditure 
Framework 

R thousand 


Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Precudit 

Budget Year 

Budget Year +1 

Budget Year +2 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2020/21 

2021/22 

2022/23 

CASH FLOW FROM OPERATING ACTIVITIES 

Receipts 












Property rates 


517 810 

485138 

561 317 

576 922 

488 346 

488346 

488 346 

502 996 

529152 

554 551 

Service charges 


1 399 954 

1417610 

1 537183 

1 663 380 

1 587663 

1 587663 

1 587 663 

1 688 583 

1 776390 

1 861 656 

Other revenue 


128 502 

179 999 

66 861 

244 037 

317 591 

317591 

317 591 

435 717 

455959 

477 141 

Transfers and Subsidies - Operational 

1 

299 181 

342 502 

389863 

434 121 

448 753 

448753 

448 753 

540 205 

518241 

566 394 

Transfers and Subsidies - Capital 

1 

136 988 

298282 

323887 

230 931 

210 503 

210 503 

210 503 

186 701 

197490 

210 519 

Interest 


44164 

47 655 

59 290 

52 505 

36 918 

36918 

36 918 

68 573 

71 885 

75 501 

Dividends 


21 

23 

24 

- 

- 

- 

- 

- 

- 

- 

Payments 












Suppliers and employees 


(2 172 805) 

(2242 118) 

(2 447 204) 

(2607 618) 

(2823 856) 

(2 823856) 

(2 823 856) 

(3 151 524) 

(3 242425) 

(3 247 509) 

Finance charges 


(52 697) 

(52 960) 

(48036) 

(50423) 

(53211) 

(53211) 

(53 211) 

(52249) 

(55907) 

(47 847) 

Transfers and Grants 

1 

(48 287) 

(1 525) 

(2771) 

(5125) 

(5125) 

(5125) 

(5125) 

(5 376) 

(5 634) 

(5905) 

NET CASH FR0M/(USED) OPERATING ACTIVITIES 


252 831 

474 607 

440413 

538 729 

207 581 

207 581 

207 581 

213 625 

245150 

444 503 

CASH FLOWS FROM INVESTING ACTIVITIES 

Receipts 












Proceeds on disposal of PPE 


- 

- 

- 

20 000 

- 

- 

- 

- 

- 

- 

Decrease (increase) in nonrtrurrent receivables 


1843 

(859) 

- 

- 

- 

- 

- 

- 

- 

- 

Decrease (increase) in noncurrent investments 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Payments 












Capital assets 


(240 247) 

(334 428) 

(419 842) 

(343 331) 

(230 527) 

(230 527) 

(230 527) 

(199256) 

(213251) 

(411 937) 

NET CASH FR0M/(USED) INVESTING ACTIVITIES 


(238403) 

(335286) 

(419 842) 

(323331) 

(230 527) 

(230 527) 

(230 527) 

(199 256) 

(213251) 

(411 937) 

CASH FLOWS FROM FINANCING ACTIVITIES 

Receipts 












Short term loans 


- 

- 

- 

100 000 

- 

- 

- 

- 

- 

- 

Borrowing long term/refnancing 









- 

- 

- 

Increase (decrease) in consumer deposits 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Payments 












Repayment of borrowing 


(36 970) 

(143698) 

(272) 

(34 809) 

(34 809) 

(34 809) 

(34 809) 

(36173) 

(30112) 

(30 696) 

NET CASH FR0M/(USED) FINANCING ACTIVITIES 


(36970) 

(143 698) 

(272) 

65191 

(34809) 

(34809) 

(34809) 

(36173) 

(30112) 

(30 696) 

NET INCREASE/ (DECREASE) IN CASH HELD 


(22 542) 

(4378) 

20299 

280 589 

(57 756) 

(57756) 

(57 756) 

(21 803) 

1787 

1870 

Cash/cash equivalents at the year begin: 

2 

67 295 

44 752 

40375 

40 375 

60 674 

60 674 

60 674 

60 674 

38871 

40 658 

Cash/cash equivalents at the year end: 

2 

44752 

40 375 

60 674 

320 964 

2918 

2918 

2 918 

38 871 

40 658 

42 528 


Explanatory notes to Table A7 - Budgeted Cash Flow Statement 


1. The budgeted cash flow statement is the first measurement in determining if the budget is 
funded. 


2. It shows the expected level of cash in-flow versus cash out-flow that is likely to result from the 
implementation of the budget. 

3. The budget in Financial Performance (table A4) must be funded from the anticipated cash inflow 
receipts and not billing for service charges. 

4. The above table shows that cash and cash equivalents for Mogale City remains positive from 
2016/17 at R44,752 million, then slightly decreases during 2020/21 financial year to R38,871 
million and over the MTREF. 
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Table 12: MBRR Table A8 - Cash Backed Reserves/Accumulated Surplus Reconciliation 


GT481 Mogale City - Table A8 Cash backed reserves/accumulated surplus reconciliation 


Description 

Rthousand 

Ref 

2016/17 

2017/18 

2018/19 

Current Year 2019/20 

2020/21 Medium Term Revenue & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 
2020/21 

Budget Year+1 
2021/22 

Budget Year +2 
2022/23 

Cash and investments availabie 












Cash/cash equivalents at the year end 

1 

44 752 

40 375 

60 674 

320 964 

2 918 

2918 

2 918 

38 871 

40 658 

42 528 

Other current investments >90 days 


0 

(0) 

- 

110 198 

0 

0 

0 

7 

7 

7 

Non cunent assets - Investments 

1 

632 

684 

763 

- 

693 

693 

693 

724 

758 

792 

Cash and investments avaiiabie: 


45 385 

41 059 

61 437 

431 162 

3 611 

3 611 

3 611 

39 602 

41 422 

43 328 

AoDiication of cash and investments 












Unspent conditional transfers 


8 852 

24 344 

139 

32 572 

125 

125 

125 

112 

101 

91 

Unspent borrowing 


- 

- 

- 

- 

- 

- 


- 

- 

- 

Statutory requirements 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other working capital requirements 

3 

314 275 

468 529 

498 472 

72 031 

1 568 

1 568 

1 568 

384 861 

403 375 

426110 

Other provisions 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Long term investments committed 

4 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Reserves to be backed by cash/investments 

5 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Application of cash and investments: 


323 127 

492 874 

498 611 

104 603 

1 693 

1 693 

1 693 

384 973 

403 477 

426 201 

Surplus(shortbll) 


(277 742) 

(451 815) 

(437 174) 

326 559 

1 918 

1 918 

1 918 

(345 371) 

(362 054) 

(382 873) 


Explanatory notes to Table A8 - Cash Backed Reserves/Accumulated Surplus 
Reconciliation 

1. The cash backed reserves/accumulated surplus reconciliation is aligned to the requirements of 
MFMA Circular No. 42 and 93 - Funding a Municipal Budget. 

2. In essence, the table evaluates the funding levels of the budget by firstly forecasting the cash 
and investments at year-end and secondly reconciling the available funding to the 
liabilities/commitments that exist. 

3. The outcome of this exercise would be either a surplus or deficit. A deficit would indicate that the 
applications exceed the cash and investments available and would be indicative of non- 
compliance with the MFMA requirements that the municipality’s budget must be “funded”. 

4. The objective for this budget for the 2019/20 MTREF must ensure that the budget is unfunded 
and not aligned to section 18 of the MFMA. The Revenue Enhancement and Financial 
Turnaround Strategies are presented in the separate reports to mitigate the unfunded budget. 


37 






















38 


Table 13: MBRR Table A9 - Asset Management 


GT481 Mogale City - Table A9 Asset Management 


Description 

Ref 

2016/17 

2017/18 

2018/19 

Current Year 2019/20 

2020/21 Medium Term Revenue & 
Expenditure Framework 

R thousand 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 
2020/21 

Budget Year 
+1 2021/22 

Budget Year 
+2 2022/23 

CAPITAL EXPENDITURE 











Total New Assets 

1 

166 411 

350 430 

265 873 

261 980 

178 937 

178 937 

132 926 

150 493 

204 463 

Roads Infrastrvcture 


5 796 

494 

900 

31 000 

33 876 

33 876 

36 778 

60 500 

16 500 

Storm water Infrastivcture 


25 804 

20 784 

- 

- 

- 

- 

- 

- 

- 

Electrical Infmstructure 


11 983 

19211 

17 645 

19 867 

19 497 

19 497 

17 552 

12 127 

73 923 

Water Supply Infrastructure 


20 777 

40 348 

50 164 

52 564 

51 293 

51 293 

49 214 

52 842 

57 786 

Sanitation Infrastmcture 


32 482 

78 829 

38 281 

3 500 

200 

200 

- 

- 

2 700 

Solid Waste Infrastmcture 


- 

- 

2 288 

13 420 

12 341 

12 341 

10 600 

- 

300 

Rail Infrastmcture 


- 

- 

15 020 

- 

- 

- 

- 

- 

- 

Coastal Infrastmcture 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Information and Communication Infrastmcture 


- 

1 

- 

- 

- 

- 

- 

- 

- 

infrastructure 


96 842 

159 666 

124 299 

120 351 

117 206 

117 206 

114 144 

125 469 

151 208 

Community Faciiities 


13 113 

39 148 

16 656 

9 550 

8 581 

8 581 

7 500 

10 000 

8 750 

Sport and Recreation Faciiities 


- 

- 

- 

18 860 

12 985 

12 985 

10 000 

15 000 

21 951 

Community Assets 


13 113 

39 148 

16 656 

28 410 

21 566 

21 566 

17 500 

25 000 

30 701 

Heritage Assets 


- 

- 

- 

1 000 

(0) 

(0) 

- 

- 

250 

Revenue Generating 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Non-revenue Generating 


- 

- 

- 

- 

- 

- 

- 

- 


investment properties 


- 

- 

- 


- 

- 

- 

- 


Operational Buildings 


6 265 

40 130 

- 

29 950 

0 

0 

120 

- 

1 150 

Housing 


46 493 

99 294 

97 837 

31 111 

31 111 

31 111 

- 

- 

- 

Other Assets 


52 758 

139 424 

97 837 

61 061 

31 111 

31 111 

120 

- 

1 150 

Biological or Cultivated Assets 


- 

- 

_ 

- 

- 

- 

- 

_ 

_ 

Sen/itudes 


- 

- 

- 

- 

- 

- 

- 

- 


Licences and Rights 


2 245 

6 041 

75 

2 305 

211 

211 

- 

- 

7 576 

intangible Assets 


2 245 

6 041 

75 

2 305 

211 

211 

- 

_ 

7 576 

Computer Equipment 


- 

118 

744 

1 338 

2 146 

2146 

332 

19 

406 

Furniture and Office Equipment 


1 275 

- 

354 

2 633 

6 696 

6 696 

130 

5 

1 722 

Machinery and Equipment 


177 

6 033 

109 

3 800 

- 

- 

- 

- 

800 

Transport Assets 


- 

- 

25 799 

29 082 

- 

- 

700 

- 

650 

Land 


- 

- 

- 

12 000 

0 

0 

- 

- 


Zoo's, Marine and Non-biological Animals 


- 

- 

- 

- 

- 

- 

- 

- 

10 000 












Total Renewal of Existina Assets 

2 

62 403 

1 722 

85 548 

19 350 

28 608 

28 608 

23 800 

7 105 

9 200 

Roads Infrastmcture 


10 468 

- 

1 015 

5 000 

7 000 

7 000 

5 000 

- 

9 000 

Storm water Infrastmcture 


905 

- 

1 983 

- 

- 

- 

- 

- 

- 

Electrical Infmstmcture 


376 

- 

179 

1 000 

0 

0 

- 

7 105 

- 

Water Supply Infrastmcture 


15 380 

530 

- 

- 

- 

- 

- 

- 

- 

Sanitation Infrastmcture 


584 

- 

- 

- 

- 

- 

- 

- 

- 

Solid Waste Infrastmcture 


785 

- 

- 

- 

- 

- 

- 

- 

- 

Rail Infrastmcture 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Coastal Infrastmcture 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Information and Communication Infrastmcture 


- 

- 

- 

- 

- 

- 

- 

- 

- 

infrastructure 


28 498 

530 

3 178 

6 000 

7 000 

7 000 

5 000 

7105 

9 000 

Community Facilities 


27 186 

1 192 

77 556 

13 000 

21 258 

21 258 

13 800 

- 

200 

Sport and Recreation Facilities 


4 524 

- 

4 172 

- 

- 

- 

- 

- 

- 

Community Assets 


31 710 

1 192 

81 728 

13 000 

21 258 

21 258 

13 800 

- 

200 

Heritage Assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Revenue Generating 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Non-revenue Generating 


- 

- 

- 

- 

- 

- 

- 

- 

- 

investment properties 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Operational Buildings 


2 196 

- 

- 

350 

350 

350 

5 000 

- 

- 

Housing 


- 

- 

642 

- 

- 

- 

- 

- 

- 

Other Assets 


2 196 

- 

642 

350 

350 

350 

5 000 

- 

- 

Biological or Cultivated Assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Sen/itudes 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Licences and Rights 


- 

- 

- 

_ 

- 

- 

- 

- 

- 

Intangible Assets 


- 

- 

_ 

- 

- 

- 

- 

_ 

_ 

Computer Equipment 


- 

- 

_ 

- 

- 

- 

- 

_ 

_ 

Furniture and Office Equipment 


- 

- 

_ 

- 

- 

- 

- 

_ 

_ 

Machinery and Equipment 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Transport Assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Land 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Zoo's, Marine and Non-biological Animals 


- 

- 

- 

- 

- 

- 

- 

- 

- 
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Table 13: MBRR Table A9 - Asset Management 


GT481 Mogale City - Table A9 Asset Management 


Description 

Ref 

2016/17 2017/18 

2018/19 

Current Year 2019/20 

2020/21 Medium Term Revenue 8> 
Expenditure Framework 

R thousand 


Audited Audited 

Outcome Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 
2020/21 

Budget Year 
+1 2021/22 

Budget Year 
+2 2022/23 











Total Uoaradina of Existinq Assets 

6 

- 

22 741 

55 201 

62 000 

22 982 

22 982 

42 600 

55 653 

95 474 

Roads Infrastructure 


- 

- 

44 552 

15 000 

12 542 

12 542 

6 100 

10 000 

- 

Storm water Infrastructure 


- 

- 

- 

- 

1 000 

1 000 

- 

- 

- 

Electrical Infrastructure 


- 

- 

- 

- 

- 

- 

10 000 

13 500 

16 850 

Water Supply Infrastructure 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Sanitation Infrastructure 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Solid Waste Infrastructure 


- 

- 

2 901 

35 000 

4 433 

4 433 

19 500 

14 668 

32 624 

Rail Infrastructure 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Coastal Infrastructure 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Information and Communication Infrastructure 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure 


- 

- 

47 453 

50 999 

17 974 

17 974 

35 600 

38 168 

49 474 

Community Facilities 


- 

12 162 

7 748 

9 500 

5 007 

5 007 

4 000 

10 000 

16 000 

Sport and Recreation Facilities 


- 

482 

- 

- 

- 

- 

- 

- 

- 

Community Assets 


- 

12 645 

7 748 

9 500 

5 007 

5 007 

4 000 

fOOOO 

16 000 

Heritage Assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Revenue Generating 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Non-revenue Generating 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Investment properties 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Operational Buildings 


- 

6 901 

- 

- 

- 

- 


- 

- 

Housing 


- 

_ 

- 

2 500 

0 

0 

3 000 

7 485 

30 000 

Other Assets 


- 

6 901 

- 

2 599 

0 

0 

3 000 

7 485 

39 999 

Biological or Cultivated Assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Servitudes 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Licences and Rights 


- 

3 195 

- 

- 

- 

- 

- 

- 

- 

Intangible Assets 


- 

3 195 

- 

- 

- 

- 

- 

- 

- 

Computer Equipment 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Furniture and Office Equipment 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Machinery and Equipment 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Transport Assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Land 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Zoo's, Marine and Non-biological Animals 


- 

- 

- 

- 

- 

- 

- 

- 

- 












Total Caoital Exoenditure 

4 

228 814 

374 893 

406 621 

343 331 

230 527 

230 527 

199 326 

213 251 

309 137 

Roads Infrastructure 


16 263 

494 

46 467 

51 000 

53 417 

53417 

47 878 

70 500 

25 500 

Storm water Infrastructure 


26 709 

20 784 

1 983 

- 

1 000 

1 000 

- 

- 

- 

Electrical Infrastructure 


12 359 

19 211 

17 825 

20 867 

19 497 

19 497 

27 552 

32 732 

90 773 

Water Supply Infrastructure 


36 157 

40 878 

50 164 

52 564 

51 293 

51 293 

49 214 

52 842 

57 786 

Sanitation Infrastructure 


33 066 

78 829 

38 281 

3 500 

200 

200 

- 

- 

2 700 

Solid Waste Infrastructure 


785 

- 

5 189 

48 420 

16 773 

16 773 

30 100 

14 668 

32 924 

Rail Infrastructure 


- 

- 

15 020 

- 

- 

- 

- 

- 

- 

Coastal Infrastructure 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Information and Communication Infrastructure 


- 

1 

- 

- 

- 

- 

- 

- 

- 

Infrastructure 


125 340 

160 196 

174 930 

176 351 

142 181 

142 181 

154 744 

170 742 

209 682 

Community Facilities 


40 299 

52 502 

101 959 

32 050 

34 846 

34 846 

25 300 

20 000 

24 950 

Sport and Recreation Facilities 


4 524 

482 

4 172 

18 860 

12 985 

12 985 

10 000 

15 000 

21 951 

Community Assets 


44 823 

52 985 

106 131 

50 910 

47 831 

47 831 

35 300 

35 999 

46 901 

Heritage Assets 


- 

- 

- 

1 000 

(0) 

(0) 

- 

- 

250 

Revenue Generating 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Non-revenue Generating 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Investment properties 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Operational Buildings 


8 461 

47 031 

- 

30 300 

350 

350 

5 120 

- 

1 150 

Housing 


46 493 

99 294 

98 479 

33 611 

31 111 

31 111 

3 000 

7 485 

30 000 

Other Assets 


54 954 146 325 

98 479 

63 911 

31 461 

31 461 

8120 

7 485 

31 150 

Biological or Cultivated Assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Servitudes 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Licences and Rights 


2 245 

9 236 

75 

2 305 

211 

211 

- 

- 

7 576 

Intangible Assets 


2 245 

9 236 

75 

2 305 

211 

211 

- 

- 

7 576 

Computer Equipment 


- 

118 

744 

1 338 

2 146 

2 146 

332 

19 

406 

Furniture and Office Equipment 


1 275 

- 

354 

2 633 

6 696 

6 696 

130 

5 

1 722 

Machinery and Equipment 


177 

6 033 

109 

3 800 

- 

- 

- 

- 

800 

Transport Assets 


- 

- 

25 799 

29 082 

- 

- 

700 

- 

650 

Land 


- 

- 

- 

12 000 

0 

0 

- 

- 

- 

Zoo’s, Marine and Non-biological Animals 


- 

- 

- 

- 

- 

- 

- 

- 

10 000 

TOTAL CAPITAL EXPENDITURE - Asset class 


228 814 

374 893 

406 621 

343 331 

230 527 

230 527 

199 326 

213 251 

309 137 
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Table 13: MBRR Table A9 - Asset Management 


GT481 Mogale City > Table A9 Asset Management 


Description 

Ref 

2016/17 

2017/18 

2018/19 

Current Year 2019/20 

2020/21 Medium Term Revenue & 
Expenditure Framework 

R thousand 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 
2020/21 

Budget Year 
+1 2021/22 

Budget Year 
+2 2022/23 












ASSET REGISTER SUMMARY - PPE (VWDV) 

5 

6 043 911 

6 259 417 

6 443 617 

6 316 240 

6 246 716 

6 246 716 

6 336 358 

6 244 050 

6 245 777 

Roads Infrastructure 


2 188 483 

2 172 025 

2 172 417 

2 094 425 

2 080 888 

2 080 888 

2 149 070 

2 148 344 

2 103 245 

Sform water Infrastructure 





- 

670 

670 




Electrical Infrastructure 


1 029 963 

957 544 

1 059 873 

906 443 

904 116 

904 116 

1 012 724 

963 651 

984 723 

Water Supply Infrastructure 


513 677 

518 108 

597 636 

519 135 

527 107 

527 107 

597 439 

608 413 

616 600 

Sanitation Infrastructure 


481 559 

485 039 

608 035 

528 118 

516 118 

516 118 

580 814 

580 594 

582 773 

Solid Waste Infrastructure 


- 

- 

5 189 

34 958 

33 948 

33 948 

19 689 

22 357 

24 981 

Rail Infrastructure 


- 

- 


- 

- 

- 

- 

- 

- 

Coastal Infrastructure 


- 

- 


- 

- 

- 

- 

- 

- 

Information and Communication Infrastructure 


- 



- 

- 

- 

- 

- 

- 

Infrastructure 


4 213 682 

4 132 716 

4 443 150 

4 083 079 

4 062 847 

4 062 847 

4 359 736 

4 323 359 

4 312 321 























Community Assets 


661 032 

676 906 

989 949 

737 262 

707 367 

707 367 

1 027 692 

1 038 083 

1 082 389 

Heritage Assets 


2 466 

2 466 

2 495 

2 466 

2 466 

2 466 

2 495 

2 495 

2 495 























Investment properties 


502 001 

665 387 

676 422 

675 387 

659 697 

659 697 

676 422 

676 422 

676 422 























Other Assets 


640 452 

766 860 

296 570 

783 806 

783 811 

783 811 

244 134 

188 215 

152 276 

Biological or Cultivated Assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 























Intangible Assets 


7 785 

4 837 

2 586 

5 437 

4 487 

4 487 

1 786 

1 486 

2 347 

Computer Equipment 


- 

- 

6 826 

3 654 

3 270 

3 270 

4 731 

3 050 

2 726 

Furniture and Office Equipment 


5 681 

- 

16 018 

4 336 

2 487 

2 487 

12 042 

4 806 

8 383 

Machinery and Equipment 


6 912 

5 157 

3 976 

8 958 

8 896 

8 896 

2 045 

1 714 

2 183 

Transport Assets 


3 900 

5 088 

5 624 

9 854 

9 388 

9 388 

5 273 

4 421 

4 235 

Land 


- 

- 

- 

2 000 

2 000 

2 000 

- 

- 

- 

Zoo's. Marine and Non-bioiogicai Animais 


- 

- 

- 

- 

- 

- 

- 

- 

- 

TOTAL ASSET REGISTER SUMMARY ■ PPE (WDV) 

5 

6 043 911 

6 259 417 

6 443 617 

6 316 240 

6 246 716 

6 246 716 

6 336 358 

6 244 050 

6 245 777 












EXPENDITURE OTHER ITEMS 


313 038 

337 395 

367 280 

781 918 

762 549 

762 549 

819 640 

837 062 

851 940 

Deoreciation 

7 

273 809 

275 263 

268 224 

292 574 

300 574 

300 574 

306 585 

306 988 

307 410 

Reoairs and Maintenance bv Asset Class 

3 

39 229 

62 132 

99 056 

489 344 

461 975 

461 975 

513 055 

530 074 

544 530 

Roads Infrastructure 


5 402 

7 724 

17 423 

117 198 

112 324 

112 324 

115 949 

118 100 

119 928 

Storm water Infrastructure 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Electrical Infrastructure 


16 401 

18 845 

48 723 

180 438 

155 783 

155 783 

178 303 

185 005 

190 803 

Water Supply Infrastructure 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Sanitation Infrastructure 


- 

27 005 

31 001 

97 776 

85 786 

85 786 

97 912 

100 646 

103 134 

Solid Waste Infrastructure 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Rail Infrastructure 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Coastal Infrastructure 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Information and Communication Infrastructure 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure 


21 804 

53 574 

97 147 

395 412 

353 893 

353 893 

392 163 

403 750 

413 864 

Community Faciiities 


612 

382 

1 784 

50 735 

46 075 

46 075 

49 078 

52 391 

54 992 

Sport and Recreation Faciiities 


- 

- 

125 

11 034 

10 623 

10 623 

11 354 

12 135 

12 742 

Community Assets 


612 

382 

1 909 

61 769 

56 698 

56 698 

60 432 

64 526 

67 734 

Heritage Assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Revenue Generating 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Non-revenue Generating 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Investment properties 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Operational Buildings 


16 813 

8 176 

- 

29 471 

48 310 

48 310 

55 728 

56 778 

57 664 

Housing 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other Assets 


16 813 

8 176 

- 

29 471 

48 310 

48 3f0 

55 728 

56 778 

57 664 

Biological or Cultivated Assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Servitudes 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Licences and Rights 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Intangible Assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Computer Equipment 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Furniture and Office Equipment 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Machinery and Equipment 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Transport Assets 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

Land 


- 

- 

- 

2 692 

3 074 

3 074 

4 733 

5 021 

5 267 

Zoo's, Marine and Non-biological Animals 


- 

- 

- 

- 

- 

- 

- 

- 

- 












TOTAL EXPENDITURE OTHER ITEMS 


313 038 

337 395 

367 280 

781 918 

762 549 

762 549 

819 640 

837 062 

851 940 












Renewal and upgrading of Existing Assets as Vo of total capex 


27,3% 

6,5% 

34,6% 

23,7% 

22.4% 

22,4% 

33.3% 

29,4% 

33.9% 

Renewal and upgrading of Existing Assets as Vo of deprecn 


22,8% 

8,9% 

52,5% 

27,8% 

17,2% 

17,2% 

21.7% 

20.4% 

34,1% 

R&M as a % of PPE 


0,7% 

1.1% 

1,7% 

8.7% 

8.3% 

8,3% 

9.1% 

9,5% 

9.8% 

Renewal and upgrading and R&M as a % of PPE 


2,0% 

1.0% 

4,0% 

9.0% 

8.0% 

8,0% 

9.0% 

9,0% 

10.0% 


40 

































41 


Explanatory notes to Table A9 - Asset Management 

1. Table A9 provides an overview of municipal capital allocations to building new assets and the 
renewal of existing assets, as well as spending on repairs and maintenance by asset class. 

2. National Treasury has recommended that municipalities should allocate at least 40 % of their 
capital budget to the renewal of existing assets, and allocations to repairs and maintenance 
should be 8% of PPE. The Minister of COGTA has announced in the Back to Basics 
Programme that at least 7% of the operational budget should be allocated to Repairs and 
Maintenance. 

3. The renewal of existing assets as a percentage of total capital budget is projected to be 
33,3% during 2020/21 financial year and increases to 33,9% over MTREF. Repairs & 
Maintenance as a percentage of PPE for 2020/21 is 9.1% and is increasing to 9.8% during 
2022/23. 
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Table 14: MBRR Table A10 - Basic Service Delivery Measurement 


GT481 Mogale City • Table A10 Basic service delivery measurement 


Description 

Ref 

2016/17 

2017/18 

2018/19 

Current Year 2019/20 

2020/21 Medium Term Revenue & Expenditure 
Framework 


Outcome 

Outcome 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 
2020/21 

Budget Year+1 
2021/22 

Budget Year +2 
2022/23 

Household service tarqets 

1 










Water 











Piped water inside dwelling 


137 412 

34 565 334 

216212 

216 212 

216212 

202 021 

203 395 

204 783 

206 185 

Piped water inside yard (but not in dwelling) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Using public tap (at least min.service level) 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other water supply (at least min.service level) 

4 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Minimum Service Level and Above sub-total 


137 412 

34 565 334 

216212 

216212 

216212 

202 021 

203 395 

204 783 

206 185 

Using public tap (< min.service level) 

3 

9 740 

9 740 

9 740 

9 740 

9 740 

9 740 

9 837 

9 935 

10 034 

Other water supply (< min.sen/ice level) 

4 

- 

- 

- 

- 

- 

- 

- 

- 

- 

No water supply 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Below Minimum Service Level sub-total 


9 740 

9 740 

9 740 

9 740 

9 740 

9 740 

9 837 

9 935 

10 034 

Total number of households 

5 

147152 

34 575 074 

225 952 

225 952 

225 952 

211 761 

213 232 

214 718 

216 219 

San/totfon/sewerage; 











Flush toilet (connected to sewerage) 


130 668 

19 850 758 

20 506 004 

18 236 544 

14 130 668 

14 130 668 

14 901 975 

15 730 415 

16 511 604 

Flush toilet (with septic tank) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Chemical toilet 


16 484 

16 484 

16 484 

16 484 

16 484 

16 484 

16 649 

16 815 

16 983 

Pit toilet (ventilated) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other toilet provisions (> min.service level) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Minimum Service Level and Above sub-total 


147 152 

19 867 242 

20 522 488 

18 253 028 

14 147 152 

14147152 

14 918 624 

15 747 230 

16 528 587 

Bucket toilet 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other toilet provisions (< min.sen/ice level) 


9 740 

9 740 

9 740 

9 740 

9 740 

9 740 

9 837 

9 935 

10 034 

No toilet provisions 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Below Minimum Service Level sub-total 


9 740 

9 740 

9 740 

9 740 

9 740 

9 740 

9 837 

9 935 

10 034 

Total number of households 

5 

156 892 

19 876 982 

20 532 228 

18 262 768 

14156 892 

14156 892 

14 928 461 

15 757 165 

16 538 621 

Energy: 











Electricity (at least min.service level) 


127 700 

127 700 

127 700 

127 700 

127 700 

127 700 

128 977 

130 267 

131 570 

Electricity - prepaid (min.service level) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Minimum Service Level and Above sub-total 


127 700 

127 700 

127 700 

127 700 

127 700 

127 700 

128 977 

130 267 

131 570 

Electricity (< min.service level) 


19 452 

19 452 

19 452 

19 452 

19 452 

19 452 

19 647 

19 843 

20 041 

Electricity - prepaid (< min. service level) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other energy sources 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Below Minimum Service Level sub-total 


19 452 

19 452 

19 452 

19 452 

19 452 

19 452 

19 647 

19 843 

20 041 

Total number of households 

5 

147152 

147152 

147152 

147152 

147152 

147152 

148 624 

150110 

151 611 

Refuse: 











Removed at least once a week 


119 552 

119 552 

201 552 

201 552 

201 552 

201 552 

202 748 

203 955 

205 175 

Minimum Service Level and Above sub-total 


119 552 

119 552 

201 552 

201 552 

201 552 

201 552 

202 748 

203 955 

205 175 

Removed less frequently than once a week 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Using communal refuse dump 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Using own refuse dump 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other mbbish disposal 


18 000 

18 000 

18 000 

18 000 

18 000 

18 000 

18180 

18 362 

18 546 

No rubbish disposal 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Below Minimum Service Level sub-total 


18 000 

18 000 

18 000 

18 000 

18 000 

18 000 

18180 

18 362 

18 546 

Total number of households 

5 

137 552 

137 552 

219 552 

219 552 

219 552 

219 552 

220 928 

222 317 

223 721 

Households receiving Free Basic Service 

7 










Water (6 kilolitres per household per month) 


12 000 

10 000 

10 000 

15 000 

8619 

8619 

8 705 

8 792 

8 880 

Sanitation (free minimum level service) 


12 000 

10 000 

10 000 

15 000 

8619 

8619 

8 705 

8 792 

8 880 

Electiicity/other energy (SOkwh per household per month) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Refuse (removed at least once a week) 


12 000 

10 000 

10 000 

15 000 

8619 

8619 

8 705 

8 792 

8 880 

Cost of Free Basic Services provided • Formal Settlements (R'OOO) 

8 










Water (6 kilolitres per indigent household per month) 


54 912 

- 

627 

675 

675 

675 

719 

23 668 

24 804 

Sanitation (free sanitation sen/ice to indigent households) 


12 858 

18 994 

12 318 

9 920 

2 041 

2 041 

2141 

(55) 

(58) 

Electricity/other energy (SOkwh per indigent household per month) 


5 541 

3 244 

1 453 

747 

14123 

14123 

14 816 

10 740 

11 255 

Refuse (removed once a week for indigent households) 


14 994 

16 514 

17613 

19 562 

20149 

20149 

21 358 

22 469 

23 547 

Cost of Free Basic Services provided • Informal Formal Settlements (R'OOO) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Total cost of FBS provided 


88 304 

38 753 

32 012 

30 903 

36 988 

36 988 

39 034 

56 821 

59 549 

Highest level of free service provided per household 











Property rates (R value threshold) 


40 000 

40 000 

50 000 

50 000 

50 000 

50 000 

50 000 

50 000 

50 000 

Water (kilolitres per household per month) 


6 

6 

6 

6 

6 

6 

6 

6 

6 

Sanitation (kilolitres per household per month) 


6 

6 

6 

6 

6 

6 

6 

6 

6 

Sanitation (Rand per household per month) 


12 857 689 

18 994 346 

12 318 392 

13 051 413 

13051 413 

13051 413 

13 912 806 

14 831 051 

15 809 900 

Electricity (kwh per household per month) 


50 

50 

50 

50 

50 

50 

50 

50 

50 

Refuse (average litres per week) 


240 

240 

240 

240 

240 

240 

240 

240 

240 

Revenue cost of subsidised services provided (R'OOO) 

9 










Property rates (tariff adjustment) (impermissable values per section 17 of MPRA) 


15 

15 

15 

15 

15 

15 

15 

15 

15 

Property rates exemptions, reductions and rebates and impermissable values in excess of 
section 17 of MPRA) 


250 764 

275 564 

337 344 

284 382 

332 925 

332 925 

342 912 

360 715 

378 029 

Water (in excess of 6 kilolitres per indigent household per month) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Sanitation (in excess of free sanitation service to indigent households) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Electricity/other energy (in excess of 50 kwh per indigent household per month) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Refuse (in excess of one removal a week for indigent households) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Municipal Housing - rental rebates 



- 

- 

- 

- 

- 

- 

- 

- 

Housing - top structure subsidies 



- 

- 

- 

- 

- 

- 

- 

- 

Other 



- 

- 

- 

- 

- 

- 

- 

- 

Total revenue cost of subsidised services provided 


250 779 

275 579 

337 359 

284 397 

332 940 

332 940 

342 927 

360 730 

378 044 
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Explanatory notes to Table A10 - Basic Service Delivery Measurement 

1. Table A10 provides an overview of service delivery levels, including backlogs (below minimum 
service level), for each of the main services. 

2. Mogale City is providing water to informal settlements in rural areas by external mechanisms of 
rental of water tanks: 

a. Water services - (below minimum service level) 9 837 households are provided by water 
through water tanks. These households are largely found in ‘rural areas’ and these areas 
are the key focus priority of the City in eradicating poverty and low service delivery. 

b. Sanitation services - Mogale City is providing or renting chemical toilets to 16 649 
households mostly for Informal Settlements in rural areas. 

c. Electricity services - 19 452 households do not have electricity, other spheres of 
government is addressing the backlog by providing grants to Eskom to install electricity in 
rural areas. 

3. The budget provides for 8 705 households will be registered as indigent in 2020/21 currently 
Mogale City is providing free basic services to 8 619 households. The number is set to increase 
to 8 880 households over the MTREF given the rapid rate of in-migration to the City, especially 
by poor people seeking economic opportunities. 

Part 2 - Supporting Documentation 

2.1 Overview of the annuai budget process 

Section 53 of the MFMA requires the Executive Mayor of the municipality to provide general political 
guidance in the budget process and the setting of priorities that must guide the preparation of the 
budget. In addition. Chapter 2 of the Municipal Budget and Reporting Regulations states that the 
Executive Mayor of the municipality must establish a Budget Steering Committee to provide 
technical assistance to the Mayor in discharging the responsibilities set out in section 53 of the Act. 

The Budget Steering Committee consists of the Municipal Manager and senior officials of the 
municipality meeting under the chairpersonship of the Executive Mayor. 

The primary aim of the Budget Steering Committee is to ensure: 

• that the process followed to compile the budget complies with legislation and good budget 
practices; 

• that there is proper alignment between the policy and service delivery priorities set out in the 
City’s IDP and the budget, taking into account the need to protect the financial sustainability 
of municipality; 

• that the municipality’s revenue and tariff setting strategies ensure that the cash resources 
needed to deliver services are available; and 

• that the various spending priorities of the different municipal departments are properly 
evaluated and prioritised in the allocation of resources. 
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2.1 OVERVIEW OF THE ANNUAL BUDGET PROCESS 

In terms of section 21 of the MFMA, the Mayor is required to table in Council ten months 
before the start of the new financial year (i.e. in August 2014) a time schedule that sets out 
the process to revise the IDP and prepare the budget. 

The Executive Mayor tabled in Council the required IDP and budget time schedule on 29 
August 2019. Key dates applicable to the process were: 


ACTIVITIES 

RESPONSIBLE 

DATES 

PLANNING PROCESS 

Preparation for Revised IDP 
process plan 

IDP 

1-30 Jul 2019 

Tabling of the 2020/21 

IDP/Budget Process Plan to 
EXCO/Budget Committee for 
recommendation for approval 

IDP 

30 August 2019 

Adoption of IDP/ Budget 

Process Plan for 2020/2021 
IDP/Budget. 

Council 

30 August 2019 

Public notice of the adopted 
IDP/Budget Process Plan for 
2020/21 IDP/Budget Review 

IDP 

13 September 2019 

Submission of the IDP Process 
Plan to MEC for Local 
Government, National & 

Provincial Treasury 

Departments 

IDP 

13 September 2019 

PUBLIC CONSULTATION PHASE 

Review of 2019/20 public 
participation to determine the 
following: 

• What needs to be improved 
for the public participation? 

• What are the possible 
alternatives for the next 
public participation? 

• Presentations of Community 

Inputs and Service Delivery 
achievement. by 

Departments to Budget 

EM: SMS; IDP and 
Public Participation 
office. 

October 2019 
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ACTIVITIES 

RESPONSIBLE 

DATES 

Committee 



Public Participation - IDP 
Roadshows Presentations 

IDP & Public 
Participation Office; 

November/December 

2019 

IDP Roadshow Report. 

1. List of community priority 
needs 

2. List of all community needs 
submitted to departments for 
consideration 

IDP 

1-13 December 2019 

STATUS ANALYSIS PHASE 

Demographic & service delivery 
data analysis 

IDP 

1-30 Sept 2019 

Socio-Economic data analysis 

EDS,CDS& IDP 

1-30 Sept 2019 

Institutional data analysis 

CDS& IDP 

1-30 Sept 2019 

Spatial data analysis 

EDS& IDP 

1-30 Sept 2019 

Environmental sustainability 
data analysis 

DIEM & IDP 

1-30 Sept 2019 

STRATEGIC ALIGNMENT PHASE 

Vision and Mission 

All Departments 

Jan/Feb 2020 

Objectives and development 
priorities 

All Departments 

Jan/Feb 2020 

Priority Programme and Project 
Identification 

All Departments 

Jan/Feb 2020 

PERFORMANCE AND BUDGET REVIEW PHASE 

Submission of Mid-year 
performance report 

M&E 

30 Jan 2020 

PROGRAMME AND PROJECTS PHASE 

Priority Programmes and 

Projects 

All Departments 

Feb 2020 

CAPEX and OPEX costing 

BTO 

1-15 March 2020 
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ACTIVITIES 

RESPONSIBLE 

DATES 

• Agreement on changes 
proposed by Executive 
Mayor and Councillors on 
IDP/Budget 

BTO 


ALIGNMENT OF NATIONAL & PROVINCIAL PROGRAMMES PHASE 

Consideration and ensuring that 
MEC comments are addressed 

IDP 

1-15 March 2020 

Integration and Alignment of 
sectoral plans into the IDP 

IDP 

1-15 March 2020 

Integration and Alignment of 
operational plans into the IDP 

All Departments 

1-15 March 2020 

FINAL CONSULTATION AND APPROVAL 

• Tabling of the draft 

IDP/Budget 

• Tabling of the draft 
IDP/Budget 

• Tabling of the draft 
IDP/Budget 

• Tabling of the draft 

IDP/Budget/SDBIP to council 

• Tabling of the draft 
IDP/Budget/SDBIP 
to council 

• Tabling of the draft 
IDP/Budget/SDBIP to 
council 

k Public Participation - IDP 

■ IDP, CC&CC 

■ Public Participation - 

iVirtual Presentations 


IpP Virtual 


Presentations 

• IDP Roadshow Report. 

• 1 . List of community priority 
needs 

• 2. List of all community needs 
submitted to departments for 
consideration 

• IDP 

• May 2020 

• Tabling of Annual 

IDP/Budget/SDBIP for 

consideration/ approval. 

• Council 

• May 2020 

• Submission of the approved 
IDP to the MEC of Local 
Government 

• IDP Division 

• June 2020 
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2.2 OVERVIEW OF BUDGET RELATED POLICIES 

2.2.1 Various policies approved by Council underpin governance and the financial functioning of 
the municipality and are relevant to the budget process. The purpose of this section of the 
Budget Report is to indicate the key policies in this regard and to seek approval for any new 
or amended policies by Council. 

2.2.2 The following budget related policies that was approved by Council has been amended and 
highlighted in red and green: 

1. Revised Draft Property Rates Policy 

2. Revised Draft Property Rates By-Law 

3. Draft Revised Borrowing Policy 

4. Draft Revised Long Term Financial Plan Policy 

5. Revised Cash Management & Investment Policy 

6. Revised Draft Virement Policy 

7. Revised Draft Budget Management Policy 

8. Revised Draft Adjustment Budget Management Policy 

9. Revised Draft Methodology - Impairment Assessment of Useful lives for Assets Policy 

10. Revised Draft Credit Control & Debt Collection Policy 

11. Revised Draft Waste Management Tariff Policy 

12. Revised Indigent Management Policy 

13. Revised Draft Indigent Burial Policy 

14. Revised Draft Grant-In-Aid Policy 

15. Revised Draft Supply Chain Management Policy 

2.2.3 The following budget related policies were approved by Council for the implementation in the 
2010/11, 2011/12, 2013/14, 2014/15, 2015/16, 2016/17, 2018/19, 2019/2020 financial years 
remain in force for the 2020/21 financial year: 

1. Write Off Policy 

2. Sports & Recreation Facilities Tariff Policy 

3. General Tariff Policy 

4. Public Safety Tariff Policy 

5. Water Services By-laws 

6. Mogale City Tree Management & Conservation Policy 

7. Mogale City Parks By-Laws 

8. Fleet Management Policy 

9. Travelling Allowance Policy 
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2.3 OVERVIEW OF BUDGET ASSUMPTIONS 

2.3.1 External factors 

Over the past year, economic growth has been weaker than forecasted and is only expected 
to reach 0.9% in 2020. The 2020 budget highlights the difficult economic and fiscal choices 
confronting government over the next several years. This trend reflects unfavourable global 
and domestic circumstances, which impact on all spheres of government. Inflation and a 
nominal spending ceiling will put real budgets under pressure over the medium term, 
requiring Mogale City to work more efficiently. 

Mogale City must table a funded budget to remain financial viable during the COVID-19 
pandemic and prevent the spread of this virus by protecting all employees. For municipality to 
table funded budget and to have financial sustainability the plan is to reduce the following 
expenditures: 

travelling allowance, overtime and acting allowance whereby all departments must 
analyse these expenditure to determine value for money. 

Non-essential expenditures to be eliminated, 

2.3.2 Reasons for tabling unfunded budget 

Mogale City’s annual budget is a balanced budget as revenue estimates exceed expenditure 
estimates by R43, 272 million; however, it is unfunded as a result of below stated factors: 
Marginal growth in revenue base due contraction of local economy; 

Increased unemployment level due to COVID-19 resulted drastically reduced revenue 
collection and thus huge provision for debts impairment amounting to R182,299 million; 
Percentage (6,25%) increase of salary for employees as determined at SALGABC that is out 
of sync with current economy situation and municipal revenue levels resulted into R45,340 
million increase in the remuneration budget; 

Increase due to COVID-19 in unfunded mandates activities especially in the area of social 
development; 

Increasing number of informal settlements resulted in rising costs for providing basic 
essential services, such water, sanitation, waste management and security services to 
prevent illegal land invasions; 

Ageing infrastructure resulted in high level of losses and thus increased costs for providing 
services and huge provision for assets impairment amounting to R306, 585 million. 


48 



49 


2.3.3 COVID -19 and lockdown regulations effects for Mogale City 

Economies worldwide are staggering under the devastating effects of the Covid-19 coronavirus 
pandemic and there are fears that the South African economy will be forced to its knees as 
shops close their doors and people go into lockdown. 

The impact on jobs could be enormous. Economists said it would be difficult to forecast the 
effect, but that thousands of jobs would be lost, especially in industries such as tourism, 
accommodation and the mining industry. Mogale City’s economy is relying more in tourism and 
accommodation. Job losses in these sectors will be high resulting in more indigents. 

Non-core service delivery due to COVID-19 is putting more strain in Mogale City budget, 
where the municipality has to take of the for the homeless, utilize more security for monitoring 
grave yard sites to be in compliance with lockdown regulations, delivering more water tanks 
and chemical toilets to informal settlements to curb the spread of the virus. 

The declining economic growth and recession, which will impact on further by the COVID-19 
virus pandemic, companies are scaling down productions, the deteriorating state of the 
finances for state-owned entities, continued high unemployment, water and electricity 
shortages would definitely put more pressure on the ability to collect revenue. 

Capital transfers indicate reduction of 11.3% or R23, 802 million. The low increase is due to 
reductions in transfers to municipalities by National Treasury that have affected urban 
municipalities like Mogale City and no funding for Human Settlement Development Grant. 

2.3.4 General inflation outlook and its impact on the municipal activities 

Six key factors that have been taken into consideration in the compilation of the 2020/21 
MTREF: 

1. National Government macro-economic targets; 

2. Tabling credible and funded budget 

3. The general inflationary outlook and the impact on Municipal residents and businesses; 

4. The impact of municipal cost drivers; 

5. The increase in prices for bulk electricity and water; and 

6. The increase in the cost of remuneration. 


The projected economic indicators used as basis of the budget are reflected hereunder: 

Table 15: Key Economic Indicators 


Budget 

Assumptions 

Basis of 

Assumption 

2020 

2021 

2022 

Real growth 

Forecast 

MFMA Circular 

No.99 

0.9% 

1.3% 

1.6% 

Projected CPI 
inflation 

MFMA Circular 

No.99 

4.5% 

4.6% 

4.6% 


49 




50 


2.3.5 Collection rate for service charges revenue 

The rate of revenue collection is assumed at 92 % of annual billings. Cash flow is projected 
to be 87% of service charges billing. The strategies to improve collection from businesses 
that were put in place during the adjustment budget will continue to be implemented. The 
provision for debt impairment was determined based on the collection rate of 92% excluding 
government debt estimated at R33 million that is not impaired. The municipality will intensify 
the collection on business owing from 60 days. 

2.3.6 Salary Increases 

Salary increases were based on SALGA salary and wage collective agreement 2018-2021 
stated all employees covered by the agreement should receive an increase of the projected 
CPI plus 1.25% with effect from 1 July 2020. The projected CPI to be used will be the 
forecast of the Reserve Bank in terms of the January 2020 Monetary Policy Committee 
Statement which indicated CPI of 4.7%. In the event that the projected CPI is less than 5% or 
above 10% the agreement provides for a protection clause whereby the CPI will be deemed 
to be 5% (if real projection is less than 5 %) or 10% (where the real projected CPI is above 
10%) respectively . 

The norm of remuneration as a percentage of total expenditure as per MFMA Circular 70 is 
between 25% to 40%. However, Mogale City’s ratio for remuneration as percentage of total 
operating expenditure is sitting at 29% for this approved budget and as percentage of total 
operating revenue is 29%. 

2.3.7 Funding measurements 

2.3.7.1 Table 16: Cash Backed Reserves/Accumulated Surplus Reconciliation 


GT481 Mogale City ■ Table A8 Cash backed reserves/accumulated surplus reconciliation 


Description 

Rthousand 

Ref 

2016/17 

2017/18 

2018/19 

Current Year 2019/20 

2020/21 Medium Term Revenue & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 
2020/21 

Budget Year +1 
2021/22 

Budget Year +2 
2022/23 

Cash and investments available 












Cash/cash equivalents at the year end 

1 

44 752 

40 375 

60 674 

320 964 

2 918 

2 918 

2 918 

38 871 

40 658 

42 528 

Other current investments >90 days 


0 

(0) 

- 

110198 

0 

0 

0 

7 

7 

7 

Non current assets - Investmente 


632 

684 

763 

- 

693 

693 

693 

724 

758 

792 

Cash and investments available; 


45 385 

41 059 

61 437 

431 162 

3611 

3 611 

3611 

39 602 

41 422 

43 328 

AoDlication of cash and investments 












Unspent conditional transfers 


8 852 

24 344 

139 

32 572 

125 

125 

125 

112 

101 

91 

Unspent borrowing 


- 

- 

- 

- 

- 

- 


- 

- 

- 

Statutory requirements 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Overworking capital requirements 

3 

314 275 

468 529 

498 472 

72 031 

1 568 

1 568 

1 568 

384 861 

403 375 

426 110 

Other provisions 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Long term investments committed 

4 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Resen/es to be backed by cash/investments 

5 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Application of cash and investments; 


323 127 

492 874 

498 611 

104 603 

1693 

1 693 

1693 

384973 

403 477 

426 201 

Surplus(shortfall) 


(277 742) 

(451 815) 

(437 174) 

326 559 

1918 

1 918 

1918 

(345 371) 

(362 054) 

(382 873) 
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Table A8 above provides the cash backed reserves/accumulated surplus reconciliation is 
aligned to the requirements of MFMA Circular 42 - Funding a Municipal Budget. 

In essence, the table above evaluates the funding levels of the budget by firstly forecasting 
the cash and investments at year-end and secondly reconciling the available funding to the 
liabilities/commitments that exist. The outcome of this exercise would be either a surplus or 
deficit. A deficit would indicate that the applications exceed the cash and investments 
available and would be indicative of noncompliance with the MFMA requirements that the 
municipality’s budget must be “funded”. 

1. Cash and investments available: the figures in table above include the following: 

Cash/cash equivalents at the year-end project a surplus of R38, 871 million, this figure 
is from cash flow (table A7) meaning Mogale City do not have sufficient cash to meet 
its obligations on time when they are due. All expenditure need to be reduced 
drastically. 

Other current investments > 90 days: Mogale City is projecting to invest 10% of money 
received from grants at 6.15% interest. This investment is just a projection that can be 
realised or not therefore. 

Non-current assets - Investments is dividends to be received from Sanlam Shares. 
Analysing the table above Mogale City have over the past three audited financial 
years’ experience a shortfall ranging from R277 million to R436 million. The 2019/20 
adjustment budget project a small margin surplus of R4 million. 

The table above for 2020/21 MTREF predicts a deficit of R345,371 million and 
declining over MTREF to R382,873 million due to declining of revenue, coronavirus 
have negatively affected global and domestic economic growth through the first half of 
2020, and potentially longer depending on steps taken to limit its spread. 

2. Application of cash and investments: the above figures includes working capital as 
follows: 

Unspent conditional transfers (grants) are automatically assumed to be an obligation 
as the municipality has received government transfers in advance of meeting the 
conditions. 

Provisions for statutory requirements include the capital replacement reserve, the 
leave accrual, consumer deposits and retentions held. These are not included in the 
above table, as municipality is not anticipated to pay these at once. 

The main purpose of other working capital is to ensure that sufficient funds are 
available to meet obligations as they fall due. Working capital is calculated as the 
difference between net debtors (i.e. after provision for non-payment) and creditors. In 
this case net debtors or assets are less than liabilities (creditors) resulting in deficit of 
R345,371 million, R362,054 million and R382,873 million respectively over the 
MTREF. 

Total debtors as current assets are declining due to customers not paying their debt 
on time as a result of COVID -19 pandemic. 


51 



52 


Mogale City has appointed two companies to deal with current to 30 days accounts 
and 5 debt collectors to intensify and collect (more than 60 days) the money owed by 
customers. 

The COVID-19 pandemic will affect the municipal ability to collect revenue and 
implement the credit control and debt collection policy effectively; however, Mogale 
City has a plan to reduce the expenditure without affecting the service delivery to 
communities. 


2.3.8 Table 17: Budgeted Cash Flows 


GT481 Mogale City - Table A7 Budgeted Cash Flows 


Description 

Ref 

2016/17 

2017/18 

2018/19 

Current Year 2019/20 

2020/21 Medium Term Revenue & Expenditure 
Framework 

Rthousand 


Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year +1 

Budget Year +2 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2020/21 

2021/22 

2022/23 

CASH FLOW FROM OPERATING ACTIVITIES 

Receipts 












Property rates 


517 810 

485 138 

561 317 

576 922 

488 346 

488 346 

488 346 

502 996 

529 152 

554 551 

Service charges 


1 399 954 

1 417 610 

1 537 183 

1 663 380 

1 587 663 

1 587 663 

1 587 663 

1 688 583 

1 776 390 

1 861 656 

Other revenue 


128 502 

179 999 

66 861 

244 037 

317 591 

317 591 

317 591 

435 717 

455 959 

477 141 

Transfers and Subsidies - Operational 

1 

299 181 

342 502 

389 863 

434 121 

448 753 

448 753 

448 753 

540 205 

518 241 

566 394 

Transfers and Subsidies - Capital 

1 

136 988 

298 282 

323 887 

230 931 

210 503 

210 503 

210 503 

186 701 

197 490 

210 519 

Interest 


44164 

47 655 

59 290 

52 505 

36 918 

36 918 

36 918 

68 573 

71 885 

75 501 

Dividends 


21 

23 

24 

- 

- 

- 

- 

- 

- 

- 

Payments 












Suppliers and employees 


(2 172 805) 

(2 242 118) 

(2 447 204) 

(2 607 618) 

(2 823 856) 

(2 823 856) 

(2 823 856) 

(3 151 524) 

(3 242 425) 

(3 247 509) 

Finance charges 


(52 697) 

(52 960) 

(48 036) 

(50 423) 

(53 211) 

(53 211) 

(53 211) 

(52 249) 

(55 907) 

(47 847) 

Transfers and Grants 

1 

(48 287) 

(1 525) 

(2 771) 

(5125) 

(5 125) 

(5 125) 

(5125) 

(5 376) 

(5 634) 

(5 905) 

NET CASH FROM/(USED) OPERATING ACTIVITIES 


252 831 

474 607 

440 413 

538 729 

207 581 

207 581 

207 581 

213 625 

245150 

444 503 

CASH FLOWS FROM INVESTING ACTIVITIES 

Receipts 












Proceeds on disposal of PPE 


- 

- 

- 

20 000 

- 

- 

- 

- 

- 

- 

Decrease (increase) in non-current receivables 


1 843 

(859) 

- 

- 

- 

- 

- 

- 

- 

- 

Decrease (increase) in non-current investments 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Payments 












Capital assets 


(240 247) 

(334 428) 

(419 842) 

(343 331) 

(230 527) 

(230 527) 

(230 527) 

(199 256) 

(213 251) 

(411 937) 

NET CASH FROM/{USED) INVESTING ACTIVITIES 


(238 403) 

(335 286) 

(419 842) 

(323 331) 

(230 527) 

(230 527) 

(230 527) 

(199 256) 

(213 251) 

(411 937) 

CASH FLOWS FROM FINANCING ACTIVITIES 

Receipts 












Shortterm loans 


- 

- 

- 

100 000 

- 

- 

- 

- 

- 

- 

Borrowing long term/refinancing 









- 

- 

- 

Increase (decrease) in consumer deposits 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Payments 












Repayment of borrowing 


(36 970) 

(143 698) 

(272) 

(34 809) 

(34 809) 

(34 809) 

(34 809) 

(36 173) 

(30112) 

(30 696) 

NET CASH FROM/(USED) FINANCING ACTIVITIES 


(36970) 

(143 698) 

(272) 

65191 

(34 809) 

(34 809) 

(34 809) 

(36173) 

(30112) 

(30 696) 

NET INCREASE/ (DECREASE) IN CASH HELD 


(22 542) 

(4 378) 

20 299 

280 589 

(57 756) 

(57 756) 

(57 756) 

(21 803) 

1 787 

1 870 

Cash/cash equivalents at the year begin: 

2 

67 295 

44 752 

40 375 

40 375 

60 674 

60 674 

60 674 

60 674 

38 871 

40 658 

Cash/cash equivalent at the year end: 

2 

44 752 

40 375 

60 674 

320 964 

2 918 

2918 

2 918 

38 871 

40 658 

42 528 


Cash flow statement is the first measurement in determining if the budget is funded or 
unfunded. 

It shows the expected level of cash in-flow versus cash out-flow that is likely to result 
from the implementation of the budget. 

The assumption of collection rate of 87% must be realistic and attainable to be able to 
fund the budget. 

The approve cash flow has taken into consideration the payment for trade creditors at 
year-end amounting to R550, 401 million. 

The budget in Financial Performance (table A4) must be funded from the anticipated 
cash inflow receipts and not billing. 
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2.4 LEGISLATION COMPLIANCE STATUS 

2.4.1 Compliance with the MFMA implementation requirements have been adhered to 
through the following activities: 

1. In year reporting 

Reporting to National Treasury in electronic format was fully complied with on a monthly 
basis. Section 71 reporting to the Executive Mayor (within 10 working days) has been 
submitted in time. 

2. Internship programme 

Mogale City is participating in the Municipal Financial Management Internship programme 
since March 2004 to June 2019, currently Mogale City have absorbed permanently four 
interns of the ten hired during 2019/2020 financial year. During the 2019/20, financial year 
employed six interns to undergo training in various divisions of the Financial Services and will 
soon advertise for four more. Since the introduction of the Internship programme Mogale City 
has successfully employed and trained thirty-two (32) interns through this programme and 
majority of them were appointed in Mogale City. 

3. Budget and Treasury Office 

The Budget and Treasury Office has been established in accordance with the MFMA. 

4. Audit Committee 

An Audit Committee has been established and is fully functional from 2013/14 financial year 
Mogale City is utilizing shared district audit committee. 

5. Service Deiivery and Impiementation Pian 

The SDBIP content is based on the reviewed IDP, strategic plan objectives outlined. 

6. Annual Report 

Annual report is compiled in terms of the MFMA and National Treasury requirements. 

7. Policies 

An amendment of the Municipal Property Rates Regulations as published in Government 
Notice 363 of 27 March 2009 was announced in Government Gazette No 37922 on 18 
August 2014. The ratios as prescribed in the Regulations have been complied with. 
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8. mSCOA Implementation 

The implementation of the project is still currently on course; Mogale City have tabled the budget in 
the mSCOA format since 2018/2019 financial year. mSCOA requires that each item of expenditure 
be linked to a project, this is at the core of planning. As we implement the project we are effectively 
moving away from item based budgeting to project driven budgeting. We will table, as an 
attachment to this report, an annexure that details the budget by project, and furthermore there will 
be additional annexure, which links amounts on the budget to six segments using QUID codes. In 
the coming months more focus will be on preparing 2020/2021 budget direct from the Financial 
System, budgeting for Financial Position and Cash Flow to provide accurate cash flow information. 

Mogale City has requested the System Provider to provide Budget Module with a functionality to 
produce the A Schedule from the system; the plan is to have fully functioning system in the financial 
year 2021/2022 onwards. 
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Fax: (011) 660- 4043 
Tel: (011)951-2025 


CT'f'V 


P O BOX 94 

KRUGERSDORP 

1740 


Municipal manager’s quality certificate 


I Maanda Pringle Raedani, Municipal Manager of Mogale City, hereby certify that the annual 
budget and supporting documentation have been prepared in accordance with the Municipal 
Finance Management Act and the regulations made under the Act, and that the annual budget and 
supporting documents are consistent with the Integrated Development Plan of the municipality. 


Print Name: Maanda Pringle Raedani 

Municipal Manager of Mogale City (GT481) 


Signature 


Date 
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